i H &L ER Project Proposal Form
Project Title:

T B A4 BR: 221804 B I T VR T 20 A DXV B i 2 SIZ R 30T

Project start and end date (2-3 years, not exceeding 3 years):
WEEIEAM2—3 4, A3 4E): 2024 46 H-2026 £ 5 7 31 H
Budget: 1) . Requested from GEF SGP (local currency, not exceeding$50000) :
WH: M GEF MEMXHIFHER (ARM, FETEFES HARE) : 361400 T
2) . Contribution from others including from communities as follows (local currency) :

oA SRV A X B (ARFD

Donor/local partner In cash Bl & Inkind JEBL &
H B/ LA fE4k £E

A e AN K RH it Lt XRAERS 210, 00070

A FE TS P X R B R 47 3h oL 400, 000 JC

3) . Total'projectcost (local currency) : THEHMEZLR (ARM) : 971400 76
Project Characters 3 H #4iE

If project is located in the following priority Project theory /focal area (Tick one) Social inclusive (Tick one)
areas (Tick one) Wi H BB 7E LA T E R X 5 WiHEE/ BRI (T48) T HBHLSAEE (3T48)
(RRRE“RE” TRTITAD
[_]| Alpine Canyons in Three Parallel Rivers [ ]| climate change mitigation (e.g. renewable | [X] | Women-led project
area BTG I ZAL 440 X B L B ey ctcency, low carbon LA
(= A TR B L 2t PR W SRARA (N AT AR REE . R
J& BRI AL #7841 661 2 RERL. (RARZZIESE)




|:| Alpine grassland and wetland landscape in
Sanjiangyuan region ={LIR R R E Hh i
B CGHIEE SRR Bia M RIS
BRI L R R A RS R R
B A M 1214 E 1601 2 40 K A% ZROR T

Project strengthening women’s leadership
and empowering women’s participation in
addressing climate change and establishing

low-carbon system

B 55 AR DR TR AR A AN ST AR TR R 48

especially plastic management

Cult LTI IARSRRR (1 TOAL M AR AP, R R s

EVAXHAbET . AN BT,
] AR WYL T ANV R A R N T AT IR
X, JLoX8E4(E )T, ©+6243%

JE D WS S IR e etk 2 5 I H
|:| Tropical Coastline landscape of the Beibu |Z| Chemical.and waste management, Project enhancing community governance

capacity and improving community
livelihood

g AL VR FERE A A X AT I H

i5:9)
X | others Project engaging ethnic minority, youth-and
HeE people with disabilities
SRR FE BEA L2515 H
About the Proponent: g HLE fEi /v

Name of Organization HL# & #: & JET 5 B X R R R ATZI 0 (R
Organization Registration No. HL# 4 —4 & 15 A4 15:523401033439157556
Date of Founding 3L H #f: 2003 4£9 A 24 H
Number of members JLA: £BRAR._ 7 %, FHPRAG 2 %K.
Person in Charge ATF A\: M4EE
Bank information:4R4T5 B: FF 4T _H EARAT & MK IL PG S S AT

WP ZRR_ 184233917472
Coordinator Bk & A 15 Ui fik

AT P HFITIERRES__J3610025861901 L35
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Address Huhk: & JIE 7 )5 BH X8 AR ES 5 D0 B ER A2 5RO 1616
Phone H11§: 13601062007
Fax £ 5:0551-65615104
E-Mail B3-F{54H: tanly@green—anhui. org
Organization Website H1#JP¥%}: www. green—anhui. org. cn
References (two people from other organization who know your organization well)
HFEA CRAFALA. SEVAFTES TR 2 LHEEN)
1. Name 4% X¥®¥_  Title A% ERMAR___  organization Yl K TFHEFEHEEWH L (RE) BERNARL__ telephone

HiE 18223659452 email lif4#8 pdeng@pacificenvironment. org
2. Name ¥4 K% Title % BILEEIEER BT organization §l# _BRSEF KitRIE telephone Hiif
13693324033 email BB48 _yuhuacn@hotmail.com

Brief history of organization (including Number of projects implemented) HLH IR EH R (BIFELENEHPNEERE) :

A RETT P B X BREH RS AT RO (FECZFK GREEN ANHUI), EEXRFEF S EEFWITEBE. BN URRIMED S RS TR,

HETESBAFHFENSTHE 5 ML, FHEFERSL150 fHx. IIHERREE (hEFREALZ) . (BERAL) . (EBZHE
A4) PIMBRAFER, GNKRBEIFRERRE, 2014 FREKRAEF RIHEBHARORFFREBAL. 2011 F, DHVHITIEIEH BT
) (LR B RAEE 83 MR RRELREHREXK.

PHESR: BRXEHSEBRTHIANKREE, FHSE5ARELFHEE, RERLSNHEY; AREALFEEEHER, LHATKRER

B. WREBINE BREOREHL.

PUBERRE: BidT3). ARFREENBEEES, REASHEHTEFERE.

Relevant experience of organization HH#J7E BT B i50 H S8 KA X 25 :
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LR SERGRTELK: PAMN 2014 EFEITEGRVRENHE, TERHNEARFVHMELERERE, HTHE=THE
MBSRBIITIE. M 2019 SE7-0, SWERK “RES” BPTHER, RIFEAHKTRBELSIITHELRD, HEHX AT RESSRRE
MEAFERBANBIIIE: F, X “RELS” JITHHFENRE, FRECEHBISITIE, UHESBORTE.

LHXFETIELK: N 2020 Fig, RIVAESETRSHOHXE, B XNEARZEFTRREDE, TETZMEENLL
HEX. WEEROVIRAMEEBEHEZ A —— “HHRBRERE”  $boh, KIGEEE, RNEXXTFR T SHEBREBAFI, 205
“HERMEBEN” FEMEREBROAXES), NHEXER. A “BHMS” MR, #RBREFES. ¥ REBEAROERER, BERKE
MERHXFRE, 4, HRKERERE “SETHEHEERL” KS.

Project staff (please indicate names and roles in this project including project team members and financial staff)

HEBRR GRS 545E WA RERREARTE R AEHEARZNMEAR)

W (ZH) - PEMFEAKERL, PRHSTIEN. BiFAREA. AERATEER, XHWESATA, AFTENTE KR
HlsE. SEEENREN:

HAEE (B , PIFIUNEEK, RAFWE G REEANRI AR HA:

ZEE (54, HIENHAIITEE, ARAARBEEDERR TR, 1T

FZTHE (B4 , HiENAGEEBE, ARAKRAEDERX AR, 1T

BXE (&) , BiEHAAEREIE, AT H XA 1%L

BER (M) , BIENAKMSEE, BFAWE RN ERTHEE.

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living conditions of

target population, with relevant maps attached)

BRRAERMAD: (REMRRE R[OS, 245, HMBEEEN R ABRERRR, F5 N —H1K E0E REPEOCERE. )

T B AT R A A IE IR L4 X, ZAX T 2013 £ 2 A EREMBSL, BT XEREHSERENEMIEZ KK, K 5.56

FHAR (PAEEE 117.28085 4 31.75817, ¥ 117.31424 4 31.75799, ¥ 117.31415 4 ¥ 31.72662, £ 117.28068 4 31.72654

RURFERBTEEN) . ZHXRR—RAOFEREER: HEILF 16 MNERPAX. 3 MEEBAE, 2l 51000 RE, HHEAOHE 15
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7, Fh A Ed A A O & 80%EA £, 35 & BLF bk 55%, BR—ARUKERYE “BR” #K, HRGETADRAREFNXEZ —: —&
PARRER: HEXAFTRR. ERBESO. PEK 9 A, Remtilk 360 K.

No. of households: No. of population: Ethnic/Religious representation

BEHREELP: AFAPEA WERAM: 157 TiH ARKEREAR: EERIUE, 7 EERSHADBRE
Annual average income/person:

Wi B AAERA: 53208 76 (ATSZECHRCAN)

No. of participating Male ____3000 No. of participating Female __7000 No. of participating children __1000
255 B BEAR: 3000 25K ZEAS: 7000 25 HiJLE A 1000

No. of participating households:

S HAFEHE: 2000

Introduction: RN A

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes and

[~

impact brought-about by the project intervention can be evaluated. Itis also important to include an overview of other interventions in the
area, both ongoing and planned, by local, national, and international organizations.)

HXRAENHLSLTPREBELRE R CGLLE BV R LA /DR, H f2 8 7 VR ST H Py R SR M . i 3R 2
b, 5O E bR 4 37E 23 IEAEEAT 0 H BRI S 9 0 H i EMA RS U B AR L. )

HEl, ZMESENHITIREBMARRTE T ELR “REL” , REENFRAETHTRRXK S, B )5, BEFHH,
DEBKATRIIZBENETRRBRLES, FIEEADTRERERR, KR ISR EHATREEENER. RELSH 2007 FL4T LK,
BB T —EHBRA, BRZHAUEFECLEILREREERR. B2, BLRIE 2022 EXERREANE ARBTRERRR, HL
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KETIUERTE, “RES” MBORBOIHEIKRERES. HAREEN MR, WEAK. BIAHEOEHRE, HNERRATHES
RT, AREEABNERRER: —RESGHWYRSFENSERDHETHIRAGRARR. BEAAL. BREMESRE: ZRNAARKRE
BRAR, MEAFRABHERZT AR, EERFERELFETANRT, LLEaM8, S/ “RELS” BRT “2HL7 .

e Main problems and needs 2[5 BRIT R
FEE &
LABAN ST NEZMENRARE, ELXERBITERRERNLERROERED.
2AERAEFRERRESERE, “RES” FECERAM X E=ENLSEE AERBEST, MRSENHEREAERERE R A&
REORBEBEIHES) . REXFRFERERBITEFBRMETHMER, EHAYP T HRE T AR THRE B RN EEYW. mEd e
HXBTHELAT, RAOTHRIARETEHRLE B 2N BRBARRZINR. MOIA T A DEB SR BB A L S0 3 855E R K R
w, FEEEHERASEDHTRSBRMENSFEESENME, X JLENG =L RREW.
ERBRET, WHRHBEAEABINAFEEER, EHEPMAENREREGRDH KBRS,

TR:

L “WH” R—AMRGLE, RE2RIA. BREFREREMEEZTRE, FAERERNEESAN, HXEETHEEZ R
., Rk, e XA R R R SEBLR A B i EE R G BRAT H TR KRG, 18 BALMBURER I RT3 EH 3L
., BEMRAENXIFRHEREERIE.

2. “WE” RENHRRFREH, EAANALNRBIBERIRNAEE, RIRERR.

3. “PEMEARRERA” BEETHXES P REMESERMEETHN, W HEFR MR REAR —REENR RGN THD
BHEBI MRS, W= R AR, . TR RSR.

@ Rationale /Solutions A& FH /RRHT R
LIRARHRRBBEN I EFRRBRTR
EMXPREIFAEBERNREPILRSER, AHRERESRFTR: BAERE. Xiilg. 3 AA 7R 45 nT 763 10 26L& %] 5 -
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L1 EHXARE#E. BRAXMNERE. @TESSREMFUDRHEE, AUARTETRIEEER, ABNER%REMNE
HEAREYERE, (WHKRHEXKEERERA) . ARTUER—RK, REALKAEREHEBWRE, 7 TUREHFRARE
RBIHLS: T B 3 A S LSS R B0E T 5 4 A 48 6000 4>, H 20 REMERIFHERFET 80%, 30 KEIWFAIAERET
70%, AFREWER 2 4 0.012Kg B —RHEEBHRHHE, DULAESERD —REERRMERL 30 A4, WD S AR 18.72 1
[1];

12 EHXETHITORETE, ATFERSMM LREMAFREERERSEHTRH—REBEE, FHSREEDRE,
ATFREST—AMEE; EdXMER, BT FEIERE, TERHEDRME, RESHEESRM. WitmEHARBITE
300 4, PAEAMTIEESREHRMEA 10 K, BRENR 3 40.005Kkg MBS E, DULEHARD—REBRISHERL 270 T4 Wb
ZRALBRHER ) 70.2 HE[1];

L3 ARRKARTHERS TV AMRANEE. TEREHNRR, XHACERRATH, HBF R TEMITI N> EH—
KHERE. FitHEHARS —REBRRAMER 1 A4, USERRERR 0.003Kg iH5, WD SR 0.156 Mi. ([1]H#
e K BRIER e Br AR S BRI RN E  (CCETP) XHMDBHT I M AR BRHEBR 7, FESMEN ST A, HiE. HRE
B FIERE N 5.2 M SR L R E. D

2. S B FIBAXTT HFEEIE, B —EHXIERE AR BHLH .

2.1 5Tlkhes FERBIISEQIR “RE-HEALL” , WBHXAE LIV AMESE5REE, BRMIERASE5RRMBITIG:

22 SM{XEBARARHX BT BHRLESEETREHRRES, FEMMNOREBNHA, RAXARANS ERBITIIHIRS,
e bR/ LM EEZ ST,

23 5HREBAASE, RORBEEAANEMRSY, EHXTRESHWBEBAXRMAXEAES, REAAKBEINR, #HAK
B2 5173);
24 AKX TERRESHTEANER, BARKITE “REFEHX” HREMER, SARKHN EZEEWIIMNT, EEMAER
RAIIRG ASE 225

3. R A KSR SE R 5 3R, Bh oAt X IT R IR AT 3) .«
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3.1 5ZRBABMIEE, BELEHETHELR, WHEEFUYRRRHBEMZE, FREEHMHXGR FRRERE, BR—6#
“HERBLBERO” ®E, ERERANPBERFEN AR 420, BRELMLKSN, SRAENNESREK:

3.2 BURBR: 46 “HXRBELERRH” R, BR—HESHXRENBORRY, BN LIRS MKREBZSHRBUFH,
B BORH 2 ENTZ BB AR A E PRSRER .

® Anticipated results/outcomes T R
1. HTEHXERER—EAFHEDREREHAERER, FRELD—REEEH &SR W5 B R AR R — KB R 300
AA —REERRA 1 A4, B SRR 89.076 Mi;
2. #HEALENEA, SEAR., FRESCFARBEMN FRETHIIANLETENERE: RRETERH X EERERBREER,
I+ FX B BUERIAR, KRBT RAIATHRIESHIBE S
3. FER— R VEYISRIEI RGWBEAL AR VA 20 B B A X 7 B Sm R 2B ) SEBR 3R 5, 200 K R 18 DA SeAtdt X BT 20 EAHES .
4. FER—GHEBREBESLERAOBORE, BIBORNEEXN LREFNER T EANHE .

3. Project contribution to SGP China OP7 CPS Indicators and Targets 3 B X} /M il #X i

Please check one or more boxes as appropriate

TBEIETHENIE AN ERE AN E & eI Ch & P 7HE, i@t s raiE) .

3.1 Catalyzing sustainable urban solutions it i3k A FF &3 7 fif v 5 & :

[ Japplication of renewable energy BJ 4= fg 5 [t 15 FH

[ Jenergy efficiency & & fig Xk

Xsolid waste and chemical management, especially plastic management [EI4 & 747 AL 2 S S B, e 531) 2 L4 1
[ Jlow-carbon transportation {&H% 42 iE

Xsustainable consumption and public behaviour change FI #F45E 1 2% K A AT 9 fF) 203

X] demonstration of low carbon household, community, school and industrial park etc. fXBRFEE. #HX . R, HIXZRRTGE
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3.2 Enhancing social inclusion #2425 -

projects led by women and/or mainstream concrete mechanisms for increased participation of women
D Hh Lo PR 4TS 1 330 H R/ B4R 8 2 M5 5 I B AR AL A3 81 3 ik

projects contributing to closing gender gaps related to access to and control over natural resource
(130 I 5wk T4 SRR B 19 SR 0507 THT PO ok 51 2

projects that improve the participation and decision-making of women in natural resources governance
(1951 H e 01 4 7 AR IRG B 1 2 5 RISk

projects that target socio-economic benefits and services for women

(30 LA L 4t -2 5 R 2 R 1 LR BRSSO B A

projects that have targeted support for Indigenous Peoples

150 B A X SR R A R DR

projects that demonstrate appropriate models of engaging youth

WEEESH RS T RTE

projects that demonstrate models of engaging persons with disability

LAERR; - YN Ty

4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this project has

ended? What will people do differently after participating in the project from what they do now?)

WEErE His (RATLEE: XA EBKZRA 4 HALSGKRESFHAARA? 25HEBEANSEH 2RAESRKHE? )
1 M X ERFBERE RERGRDHET EAER . BRTRERA, AH T 5w BB h% K74 .
2 HENFHBAXT RS S, RIRERR, BIUHXICRETRFERETH, THRKBHES)E RSB & H I 18]

3. B G~ EHXHAMBRENLRER, WEELHXRBRBTEH T RMLHEESIHIRES .
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Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic

conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having to wait for

cash transfer from GEF SGP.

E: ERTHEBESN, F58 B AR ARMRI ARG N RE R EUARFT. SRFAFER. —REHNARECEHRBE L TR,

A% GEF SGP L X BliA B vT LLBEST .

Proposed activities to achieve the objectives

3% B B b i 2 A TS 3D

Anticipated results

FUHE R

Indicators
R GFSEBMEEHREe s BB
RBiFRERIEEE)

BAn 1. FEA X EE A0 BORHH] & 6 A 35 R e AR E A . BN SRR, AT 33D BRI f 7= A .

Activity 1.35 H#E3):

“JaYI IR "

. EAESFSR, ENDREWORE
BHL, BRAGYN T RREBAE, FRRENX
BREER, J&RMNE2ZRE#BYRE
B, HXGE—HEHEERRBEEYS
Bi. Bbob, ERBHLBRFREEERIR, Ef
Y i) A N R A AR fE S, DA RIREEAH K
A AR

#EshH XA RIRE. EREMERARS 53
YAV ARG 08 P B IR 1T B, ERSLAR FREREY
MR EAER, TR — K EEREREAE
F» AT A8 B B — AL HER -

1. 57 XEE. EHESS5MBITE: £
B SMEDHNERITOZLRE 1 Y
RVRBSRERE A

2. ENAXEBE 3-5 MUWE/KETER
s (5 Activity2 A3F R E)

3. ALEE. HK. BTHHITEANRR
A TAE/NEAT AR YME:

4. E/b 6000 AKHRE S ERBITE:

5. W 30 AANERERKMER, B84k
BHEER 18.72 W,

Activity 2.5 Hi&3h:
“pArTARH”

HIHXAKRETH. K. BREEKS
53 EATHRESEAERSFESYRaRE

1LAR 23 FRANH/ K W5HS 5RBTE
3, BRNMOZDRE 1 M REFRESIN
HER

18




E5RRAWH. gtk SRERBRKBK
PrivisReE, BATBAE RO LRGN T8
BORRBERFESYMA N —REBRR, H
FHRRREENORE, ATRESET—4
Bi%; EdXMAR, BETTFEMRE. T
REEREYEMS, RESHERERML.
5b, ERBRFREELRR, EAERHR
MEFRMAAKEE BB R R B AR

BHEREIBBITE S, FRIRD—RIERHRE
5, ATIRDAH B — SRR

2. FE/NK BB E 3-5 MNREF/MERE
R (5 Activityl £ RE) .

3HANE . K. HATHHITEAN R
—ANTAENH BT HERYME .

4. Z/b 4000 AKIERE S 5RME1ITE);

5. /b 270 A BEIRMER, WP Rk
BHE £ 70.2 .

DA B o B AH SR 0 LA S iR
Activity 3.75 H #%3): WIS ZHBRAFARHERIR, WO—RME | 1.E 35 KANRERANFHENEL L
“EHRRR” REMEFE ATHDHEME _RABRER. | 2.2 2000 AKERES 5RB1TE);

EHXEER-EARBL, BEAFRENR
hr, BERAMETE, SRR
R “E/BA” EW, BHRARMLHARN
ROERRA . oot ERFBEFREELR
W, EAERHRIFIMAERNEE, AR
R AHR I FoAh AR -

Activity 1-3 ST B A B AR A6 — &k
4R 300 AN —REBEHEA 1 51
BTt — EALBR R 89.076 M.

3. iR 5 Rafr, #HKX. BITHHITIEAR
RS —A THE /N AT B A HME .

4. W 1 AA—RERANER, WO -H
TR 0.156 .

Bir2: #ERBHAXRG RS E, RAWERIR, RLEHXICRIOTTRRERENH, SEHKHHEDE RSB & H R 5.

Activity 4.
WA BBEEXREZHNURX

LESHXALILRN, SBAR. BFRF
StRRERMEMN, KHRBITHFIABELENE
153

LMD 1 RHEXKRBLIRBHHK, FOTF
15 KBV RMAADT 500 ZHEERS
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HELHMHXHE, SARXKAZANREHEX
T EMBKBREITI, FrbiINAEs)
RENS 5T .

Activity 5.

W EESD: BB TAEY;:

X EBARARMXETFIFREHRRT
feYi, Frh S — ke LS EE BT HH
VI, EAREMR, BIHXKTHEFE.

Activity 6.

W HES: HXRETT
EHAIEE R HXBRBETES), EHABTR
BRAMR O AMAGRETIE . RERE
B WEARPE. AHEFTR. AR
BRIE.

2. VMK ERRAKBBRAR, ®#FMhIIx
BB YUBENIR, KB RMMATHRIESE
B

3. B KB AREES), LHRBIT)ME
DEFKTEE K X464

m (ERLHERDT 60%) , FBEARHE
L LEINE

2. FFRF A X & B A SR 1T3h e h T
Vi, HINARDFs0 LHRKBETEESE, H
PR T 30 LR EHEZIIL. H
WA RFBERNT R MR BRI, I
B RIHXES N FES:

3. EH—RAMBBY ELBAXRES, S
B5AKARLSTF 5000 A, Eohitts5HH)
AH>F 60%.

B8 3: BE—EHXHRIRREKSERER,

BN £ 4 X RAWB T3 5 RS HETE SRR S -

Activity 7.

W EESD: A X SR R

52 ARMAMITVE/E, BELLEMEPHEL
¥, 9#:

1. FE B — 1 D ARG 3 R QL 4 A VR4
S R X RIRR B SRRy, HERK
FRR A CA i Fofhdt X AT 20 EAHES

2. R — A KSR BRI, BB
SRl & X SRR AL R AT BN

1. &HEED 3 HARMEKEWEE 30 4
fERREAR, BEREMERBES DL HEE
MEFEAB M ERFIARY . FHEE
ATIE A o A 39 o B 7 A Y BRHE T -
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LETH B &3P s, N TEFEYR
(MEGAR) EESHESE. HEFSRNE
HERBSER AT HRERE, 5—&kik
WRHRA G R BB E T, B
A X 7 B 52 48 R K IR 4

2. BRAUHTH EARME. ARFIKE
s RE AT AR AT KRB HTERE. H
WHRIRRE, BRI

3. MEXMHXZRTHAEZRERR
ETULAZE, BER—6 “HXRERELER
FH” ®E5, BFAEYR, BERAHXS
s SEFEEN AT ERER. HBREBR—
1B X RBHABORR W, BIHHRKBURN
#il.

2. BFHh—URENFER, BEFD>TF A
R XRES M.

3.EE BRI, BERERRKESR
SRIRIE B L ARXBUFEIT

Activity 8.

W H#ESh: BiE LR rE R

XFREM H iE T mmANER, EAFEET
BRAHERILERRS, AARRUPHEF
£, FAREFRESTIRENEHE:

HHEREBRBARSZHEA#E, KBE
KEHLm .

1. BB WA R A B REHESIA DT 8 K.
2. AN T 0 H S REA DT 5 %

5. Project Workplan and Monitoring Schedule 3 B T{E+ 21 & I B i (A&
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Project Number: Project Name I H 44 PR : 2 A HE 7 35 A th 40 44 IX 95 %% S ook 28 S BR 10 H

Name of Grant Recipient 522K HLA7 44 FR:& BE T BH X 18 W5 PR R LR 747 3 Aot

Brief Description of General Objective of Project:

fIERATH A EHAE FBHRKERTRERSRNAESE, RASS5RBTHNORE, WMEMHXEE. WHRMRRD BB K
FEAE, RIS e oAt A X i Y R T S ) A A X R 2B SR O R

GEF Focal Area (e.g. biodiversity, climate GEF Operational Phase: OP7 Project Start and End Dates:

change, chemical and waste management etc.): | GEF #UUTHBr: &5 7 AT B THEIEH SRR H)

GEF g g (U R AL . A2 b AN S 2024 ¥£ 6 H——2026 45 A 31 H
)

HE RN TR

Brief Description of Specific Objective #1:
T Z R E H A 1 AR X EE A BRI R ERZR ) B B4R BRI 55w > Bk 5E 35 17 A

List the activities necessary to fulfill this objective. Indicate who is Duration of Activity in Months (or Quarters)
responsible foreach activity and-an.indicator for each outcome. W R TE] (2R
) M SEE L3 H bR 0 B Bl AR TS B 5 50T SR B R 1 i
b
Activity 35 5)) Responsible Party Indicator F&¥x 112 |3 |4 |5 |6 |7 |8 |9 |10 |11 |12
ib:vi]
1.1 YR T B3R WATHLHE. X 157 Xeg@. @F (v | v v |V [V |V |V
E2 5325 8173h;
/A SMIES
XNAZP>HRE 14
JAMER R S E 1
=
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2LENXEBRE 3-5
AN YA/ SRE T 8]
A

3.ARME. HKX.
BATHLHA TN R
SL—ANTAENAREAT
YERME;

4.% /> 6000 AWK
"ES5HBITH;
5.5 30 5Nk
RREM, WO
PR 18.72 M.

1.2 BAfrRE

PATHA . HKX

1AM 23 FRAW
B/E W55 588
w3, BXNOED
RE 1 ARETRN
RREE

2. ENAXBHE 35
AN T /WA E
A

3.ARMNH. #HK.
BATHLH TN R
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A TAE/NARAT
HERHME.

4. /> 4000 A KM
##H S 5RBITH:
5. > 270 A K
BHEH, RO
Wk HER £ 70.2
.

13 ER/RAE

PATHLHE. HEX

1.7E 3-5 KB E
REANBENERE
A

2.% /52000 A K
R &S 58BT3
3. 4155 5Hfr.
X. $ATHITIEA
RS —ATAEAA
BHATHERYME.
4. W 1 A —KRHE
BANEH, Wb~
SABHBL 0.156
.

Brief Description of Specific Objective #2:
FEVIRE Hi5 2: RE—EBHRXHERIRRBNLRER, HEHESHXRBEBITIH T RANLHEESNNEES.

Activity

Responsible Party

Indicator

1

2

3

4

5

6

7

8

10

11

12
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21 REHXGIRE
L&

PATHM. HKX

1 KX B
2Rk, SHTF
15 KA S
AHF 500 BHEXE
R&n bR
HF 60%) , HEE
R BB

2.2 W TAEY

WATHLH

FRAGMXERBA
RWAT R /1 TAE
Yi, HIALT 50
LHXBTEEE,
HpARD>TF 30 2%
S B E .

23 #HXWBH

PATHLA. HKX

BT — KRB I
EBANXES), 25
ARAAF 5000
A, Kbz 5
PR F 60%.

Brief Description of Specific Objective #3:
U HIRFE Hr 3: MHRAFAIERER “HXRBERELR” TR, FHBHMMXIRBVILIT. BAEERBITEGTR.

Activity V&3

Responsible Party
Uit

Indicator 545

1

2

3

4

5

6

7

8

9

10

11

12
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3.1 |EER LR

p--3
[=]

BEEED 3 HARM
RE YRS 30 4
fERkEA, BEREA]
W H 3 e
TeABFE S AR H [E]
RIS R
HEMNEE GRS
B BRI, 88
E—HW0REF R
GRWRTRP A P4
TR G AL X %
SR S AR 4

3.2 AFHX LRy
X2

EH—URRESE
2, BEMD>TFsA
HXAERSm.

3.3 |EBSREW

WATHLH

BRE—RESRE,
B RERRESTMR
SRIRIE B4 AR
FFERI T

3.4 i H 2R INE%
M

WATHLH

LI EMARMIA
BEHEXADT 8
K.
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2.8 4x T B &30
HMEADT 5 %.

Indicate persons responsible for monitoring and progress reports:

LI B T T A R PR R S A

Monitoring and evaluation / Reporting Frequency Wi & /4R 5 i 4%

Monitoring and EE v v v v v v v v
Record-Keeping Wi & FlIAF7 44
Progress Reports Hf B & R ) \ ) ) ) i v v

R DURE AT E B A ERETBE. RTAMRUEEFEREE Bin&iES). WREES)RZ EHE 10 WRPESINAS, NS

ZAREE—F. This form can be modified based on the specific circumstances of each project. Additional pages may-added to include all the activities

and objectives. The activities indicated in this.table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 3& & 243 A 24 i B9+HR)

1L 5HRREABHARAGIE, SRR LRERTEI, mEFTH A TREES), HRE—ERLFRE;
2. FFRESRN B EALER, RESHRANARGHE, AFRGCDERFNE.

implementation and iii) Project monitoring and evaluation)

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii) Project
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BARMX S E5RR GERAXHXR NS5O H KRR A8, @5 H KSEiE@5 B K 1E MR

1. ZWMEERYMAEIE, C2BFHEELIM. HXEERESIS2E, SHEARKTREES:

2. EWHLHNHEEERBSRBETHE, REHKERNSEREE;

3. HXEANREBEMFBHRY, SRHHEFDAARLBCR TR, EXXLEWIHORE, RNSKEHE Bl AE. Hik
R RIETR B 9 B iiA . 72 H & B BRRAT S8 K T B #4794

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices gained

through the implementation of the project)

MREE (R R, 2 EAMEEET N E LR BN, SRBI, BEKER

LARSGZ. BYEHBEHETHNEE, REZHEXKGRTHRERE, BR—4 “HXBBELRRA” R, ERERPEEESE
NEFSZDE, BERMEEXSN, RN NE LREK.

2LBRBR: 46 “HRXBRERERA” R, BR—HEISHXREMBORRN, BT EFTHRSMRREBR L RMERNSETHE
REIT, BIFBORHIEE NS R ABEHE KRR

3.RAEREALHE: MARTEES, NEEREINEEWAOBRESHEXNHBENM, EFHRETE RN, FBFREERELE.

9. Participation of Women, youth, disable people and indigenous people. (describe how the project takes into consideration the roles and needs
of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them to bring benefits

to this project)
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. FE, BRAL. RERNSE (HWRWEMAEE L. HF. BRAL. RERMERAMTR, DA E B mARA M50
AE71, SMhAIRAL, DASTRE R

LABHNEN P EFRBERXSEHNE, MXERREXHERERAEFMHXRENR, BRHXIEHEEERNRSE. £0HEE
EESHXPHEEH THRGTHESANFESEE, XEHTARNEZERAYRIE, HERA—FEHNGIETEHVIRE, 6
WAIRBRBEAXKIRR, H—HH, SRMBNIAEAS, H3IRACHRE, BEZHRAMREKXESMBAIESIT. B2, RIH
FREXG AT, XESEEMNEIFENHHRERFRABRME, FREETRESHX. XESHS, M XEREHE BRI
Bh.

LEFRIZHEBRMEERE, BRABABITAIZNEENRZ —, EUEIMEK. KE. IKEREETR, EHFERERIAZ
HETAMAREIR W, NTSRAFEAIR, ZBPABERERERZARRE, BETURAMMIHRZEN SR, IRELZHNASEE
WEBATHN PR

3.0 B FEH R PR KB EERE, KPP EFREALRENAR, RERMERREEXEHR, HE P EOWE, mrl
KEEMR, BEMRMENHERT, RAEEEHHXKEREALHENDR.

10. Major risk factors and approaches for solution/avoidance: 3= i) K5 B £ B i o /388 S B 7 =

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors. Would there be
any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk AF{7 I H S i 7 H 38 5 4R
SAFAE PR HMEAN ] R o X IS PR 22 60565 P 5 R R AN SNSRI 2R o R0 H Y1) 2 A3 A AT AT AR 60 JXURS: DS 3R 2 B SRA ) o, 348 T 2 45 D e e e
G KU 1R 77 3

Risk factors/ problems X[ B & /] /& Approaches for solution/prevention R gr/ 38 G i 5 ik
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1. BHBEMAXEE. EHE. X%, UERRSRM | 1 —RENHXFEEBUNEIIZET R, —RXHX i &b i 4 3t AT
MRS, MXEAWMAMATRICHEMERERERE, |3, —HHEAMNERESERNGEE, BRMMNXFPRER, EhTIAALE
BT LAHME RIABUENEREYE, A-HEHRERHEE, BBHERESS.

2. RERBEEZ AR, RES5IE, REAARRMUEN . XEABEHALSE
AHRMA S, IRETERARENES5K S, RemERWERNNS 5/,
Beoh, BEIZWARMAET RN, WEBEHLE], BT E AR R K
BRE, 75 REXSERREMERESE, XHEAMUTUBEERINFES S
HMRATEN, FERRTERE A A HR Y B IE T B 20N

2. ERESEBRBRERR

11. Sustainability of Project Results: 35 H 552 I KedE it

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TR AEIUE SR RT, S PRI SR 5 SR A 2 22 DU IR NN KO0 H B 5 <83 AY S e a . T H IS RIE REFF SR 2 48 . I H R I B
AR BRI H T e a3 R A 5 SRS IS UL, 25 R ORI BRI E RS I H SRR AR, RN A . R B AR DLEIE
PRI L5 T Be D

1. %&: EXAMBRBR—ERRKBEINHGE, ZAHX T ARBUFHTHERSERESBE (FIMBYLH Z AT7EH X BT FEHRH: X B 450

H, ZHXSFCRIIFET +TRANES) - BEXHE RitP, BFEREVRBANEEBD, FTERIBERTANWEHRFERA.

2. A\R: HEBHRKAFTRANEERSERNETAN, IBAALGCLAFBRATENEERSFZLR, ERANXEHAANIEERTE
MRS HEFIBRARE. Hig MM THREENSERES, NEETUaTAEBHEEETE.
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3. Hlil: AMERKBELLEWTHRB/HER, MEZFHUHXHRTHRERR, HKRAAXRESETERRES, A SBUFHIT@EL T T B

KRPIBEATHE T, T LA 7 T B AR I

12. Project Budget: i B T

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other expenses

beyond these categories, please adjust this table accordingly and specify R4 S2Pr 75 B S H4E . W B LSHNEE TIN5, EEEAHE.
WA H DL R R BIAE T, 15 R BERAE R0 Ui B .
Category of Expense Expected Grant request Co-financing sources
BE AL expenditure from GEF-SGP EERLSRE
Wit £ H MR Community Proponent Government Others
RS | 4R BB BURHI it
Cash In-kind Cash In- Cash | In-kind | Cash In-kind
6 A R | 51 M4 kind | i M| WE | ERE
M| & &
&
1. Budget for activities Wi H &3 TE (= 90%)
Manpower/labor A T/% 71 610800 168800 170000 | 272000
Training/Seminar/ Workshops, | 10000 10000
etc.
Bl 2 [t 2%
Contracts 43,4 [A
Equipment/Furniture #4% 46000 46000
Others | Travel/lodging/meal | 62100 34100 28000
At i ETE
Outreach and 146500 66500 40000 40000
knowledge
management
EARFNVEIRE B
Miscellaneous 2% 2
Subtotal /it (1) 875400 325400 210000 340000
2, Admin budget ITBUEEHHE (<10%)
(Please specify) 7r A = FH 4 84000 24000 60000
4000 7o/ H . Pl sk (5K H
#%) 500 Jt/H
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(Please specify) (Jp2A K&FTEI | 12000 12000

#4300 g0/ B . IR L% B

A 200 J6/A)

Subtotal /Mt (2) 96000 36000 60000
Total (1) + (2) &iF 971400 361400 210000 | 400000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. 3¥: R [ RIE & E R EN
¥ 7. ERMME BRI M %R

Projected expenditures under GEF fund per annum during projectcycle 3% B & AN #4E 0 GEF REHTUHZHE (AEERERS)

Expenditure Category 3¢ 3551 Year 1, [local Year 2, [local Year 3, [local Total, USS (please % Total of
currency] currency] currency] [local leave for NC GEF
F1E (AR $E (AR F3E (AR currency] | final M GEF M T
) m) M) ) &t calculation) 5%
(AR * (FH
i) %, HEX
AR R
D
Manpower/labor A T./55 11 80400 88400 168800 46.7%
Training/Seminar/ Workshops, etc. 10000 10000 2.77%
Byt it g /0t &%
Contracts 72 [
Equipment/Furniture %4% 46000 46000 12.73%
Others | Travel/lodging/meal 18600 15500 34100 9.44%
| S e
Outreach and knowledge 15000 51500 66500 18.4%
management ‘& FIENTH & 2
Miscellaneous 74 %%
Administrative cost 17 BUE #L 3¢ 18000 18000 36000 9.96%
Total &t 178000 183400 361400 100%
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