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References (two people from other organization who know your organization well)
HEFEN CREFAOYI, MRHEE TS TR 2 AL N)
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conditions of target population, with relevant maps attached)

HArBRAD: (MEHMARE ROAE, 248, MBERERRN B ABRABRRI, BAn—TN L5 E REPERAEA. )

bRt A X A B 2 A T8I X A 35 N TAZ 116° 347 027 ~116° 37’ 30" , db4h 39° 54/ 55”7 ~39° 56’ 22" 2 Ji],
REEMXBREMNMIE, EAEES2, HE5=ZREZEE, L5882 BPEEMNMRINS KR, TN T . FEX R PG HOR
5.4 T2k, BEdbEKIES 2.7 K, &M 9.3 P TK. RIbmmiEasxX & im S X fE—rfb Rk s, X a N4 7.4 Ji
N, HAENID 49790 N, HApARXFAEEN1T116253 A, AP0 EH1£4533537 N ARSI 4] 24404 N A 14 ADMHEIX, 22808%
N 400 R A H A (461 N DR, HAMIE. RERBXRE SRS G R MR RREANL 200 RN o ZHCONENE, 5
E I

LR S HIX TN St X7 SRl SN TR B AR EEIRAEAADUIR, EIE R E RS TR, X 37 LIRS R IAGE (20-30 & 3
A, 3140 % 2 N\, 41-50 % 9 N\, 51-60 % 17 N\, 61 % UL ke N\, Hot 17 N>, W, HEKREE N 26 N, 4§ 703%. EHREE
WA A% E 3 N, B fasd it N NEiit 2% B3 34 N, 91.9% M BEAAR T 32 J5 SR B IUAN <2 4, B ViR AN 22, Bk i 2 31 il A7 A
ERZHEKTPWE, FKEAGmIERE, SOl SRS, 2N GE 77K BE15 B8 0 & 15 %5 )

ATy AR SRR, EEIERRAAE RN, AR RS SR S AR E R . SRR A RO ER I

AN A RS 5R S AR L A EREE, A7 SRR AR, PR, SBOTEhRE 88, Mk IR, EATATRIE: T
TEEANIEAE R T TR X




FEERTE : O R ST RE ST ITTE, AR SRR R DR E B R AR [ KR E AR,
ARSI RE /I MEsS, PEIRBETTRRAR, ARG ARF RAE; SCHUARRERAR, TCvh g AT I3 ki 1 51 S A ST RF 5
A

MR DB ERIARSEAIT N LR BT, WAy “IRbEE kRRT  ANERS 2,
H, AEGEBAX, BEARNBENE, ARG,

KR, BUELsriideE,
DASR R 73 38 Fi B P R e

SPENLEKE Hh PR AR DAk




T e
IEEHEAHR =it LS

' N
4 "
4
» K
@l {
¥
“"_;‘ )8
7 }
/J
1 -

BIE A RBR S S Ha



= s =
Q s w 5 3 #
# BRTE
%
LR EH
Q th SR
SERKFE IRES S
E CDFK =20y
= 3R b R85
T bRBE
WraxE 25 F K EFGOE
ERERELE
i @us .
A KR i o
- e @z
PR35 B i im— MR e = 127, wEEKL 4
EfExE EMxE
ERBNEX -
q,’;LIJ‘L';.‘H 2R BRAR BEWEE
BN 1% LA FELE
& D
BERE T
2B EEE v SEEE
RBELRISE | Qpsxakmsn
521550 BERE RERE
—_— e 2 AN S @ithm
¥ e 25 LEH R
58 a5 BEENR ok O neim VA
b
AM2049 - T
el o Dt = A B DmExE — oM

No. of households: No. of population:

WHRELZD): 10134

Annual average income/person:

WH A AN$: 35363 A

Ethnic/Religious representation

TH RAISERN: 6802 0 ( AN =JFBUHEA/FEAN LD

No. of participating Male
SHTEK B EAL: 74 A*2=148 A
No. of participating households:

SN E XK ESE: 1248

No. of participating Female

S50 H fi&EA$:16 A*2=32 A\

T H R R RE S B R

EIRES (FH=)

No. of participating children

25 BKJLEANL

WM




2. Introduction: 54

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes
and impact brought about by the project intervention can be evaluated. Itisalsoimportant to include an overview of other interventions
in the area, both ongoing and planned, by local, national, and international organizations.)

MRFFAHLBTPROAMELRGEE  CREEBRPFE LA DR, B R 1Pl e B BT R BT sz .
il i, SN E PR 4L b AR BEAT AT H BE R SR AT A B TE DU BAR L, D
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PEVERERS . Wikl (AL T AR TG B S T H ARG, BHER T AC TN N R B AT 1 3 o TR B AT A LSS, A o XA SR
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FHZ 50K KEH, NMAKRBME XS5 HEE KB .
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AN ZERE 11 ) R S 5FESRS BN 16 A, HHEEABN 14%; FIEMREFRITER N7 N, SilE A%
i 6%:;

AT RN, SRR S R s (AL RiiT VS B RS BB SRS SR ER B2 R, REEEAT 9T4EE:
AN —SUENIRAE . BEMIHIL A A 2 B S SRR, ™ BRI 1A 2 AT RS .
5L H RTAT PR A

AT ER, ERRII RS T, FoREEE I MER I ALY 97 N. XU HRAHAZ5H2EFNER, &
HRe Z 5tk itbe R AR SR ANRA AL X B, B R RIFRIN . S RIERSE, SRBUF. HEWAERRAEDL H Az
NHERAE SR . R AR TR TP IXOT R IRBEH AR S5, A& IR 5 A R skt 2 AR R H SEfZe 5, 5% & X bk
PEE R RE. 1 2RIk AL ER S H O] se B . ML AE AR SCTT REF R RIF R AR AL BHIRAISCRE T QB IF RS 55 MR,
E A RER MRS TREA SIS . IMEE“A0LER” 52022, 202334k 2 FE3R1G “TRHEE SR SR RALX S EIR
RESESS, MR . BAZHEEEMIXALXIRSTLFLL.
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oo (EHEHM S SRR AL 2 20 1 R S




3. TIHETEAT IRt AS R g BB, VR SEAbRTTT AN N S BT 5 3 7 SR SR 55

e Main problems and needs 3% [a] A T K

LSRR BEO I SRR RG2S A AP RE A . EERIEHICE B85 5 AL
Bl SRR, SUFRE T KR IRTORIHES) TR, (A PRI IR A 7 TERR T, SR 515, Ast
BT SRS, R SIMBEAT, R BB (0 A5 B, MR SR R I8 R
BERBELAS IR, WE SR TER SRR | BT LA 2 A, P BRI P55 R LR AL X i
MRFIRIFR, SRR

ACIILF DA M DX AR5 A TP IA N, TS b U 7 R R O R B ) Bk 2 5 )0 MR
B BLFIO R ORIV T, 0 LR LRI 4 D PR K P, 9F FLI BB B 5 SR D RO . e S0 W RP
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LN, 5 LA R RO AR

L ORI BRI IR T S REIIRTT (MR 5 FZR: 2 R HTERD

2. oI T AT 2] SR R

3. BT BB ARSI it

® Rationale /Solutions 24 5 3 /fB 5 R

FLA SRR/ R TT R

AT H A TSR IEN ONAERE B 7, G X TR AR g, DU RGBS, ik e (A R R
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2. RIBEROR: SRR, SEEITRAMEHE, EITRREEE L o IR AR, il AR il . BeRmilfE, 1
A B FE R AR A RER 3, R E Rl
3. Rrastocth: JHRAXESED), R AT X .

® Anticipated results/outcomes T} iR

1 BRBEE I SRR RN R T R Y B SORATRE 19Tt PRI SR RE P — AR I A 2] 90%, PR IEWARIET] 80%; LI E
AR 65% K BHIR IR SRR, A ELIR ERIE 70%. ikBEERGLE R TR, BbmE PR R pe iR
[B] o

2. WPEEARFIR . BRI LR RGO R E HE E AL R, PRI A B R SR AT S AR IR G R, M AR
IRAEE” AIFFERIBAT AR 1 B 3B S BT AR HENL A e q el o] FH IR REZ) 2163kg.

3. AN “AnWE” . RRNECIRES “CHENE, WEREENSEAERRT 6, REE EXERNS S, SRR S A
FEIX JE RIE N B AR, DR T . S 1.14 WRT R R B 8 RO E IR .

4. AT ANEERFFMBEAM AR ER, RIPEEEIR . TR B RS- LV X 2 5T

5. GRFEEMKREARVENIE U1 1 8, K “EAE" B AN RS AL I e S AL R I R 2 5

3. Project contribution to SGP China OP7 CPS Indicators and Targets TR H % /MBS kR th E I H 28 7 $ATH B B 53 A13845 K T ER
BT HEN L — BN GG A Choh NIE, SdiEtE, rld-rai) .
3.1 Catalyzing sustainable urban solutions {i¢ it A] fp22 388 117 fidd vk 77 =
Xapplication of renewable energy P B4 AEJR I (74 MUIEELE 7% 1 2163kg. )
DXlenergy efficiency $EEAERL (80%I H 32 25 & H & A2 3% th R TT AE S it . )

Xsolid waste and chemical management, especially plastic-management([# 74 F- 0804k 2 S T, A5 2 SR 3 WiedE . b3 AT =)k
Y 4160kg, FHE L 120kg, K fF173% 300kg. )

Xlow-carbon transportation {&fk3C i (416 Ak #8817 B, BahBhfT 855 1T 7 )
Xsustainable consumption and public behaviour change B #5745 9 2 [z 2 AAT 9 R 5038
X] demonstration of low carbon household, community, school and industrial park etc. {KBRFEE. X FR . X KRG

3.2 Enhancing social inclusion & &t 20 254 -
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projects led by women and/or mainstream concrete mechanisms for increased participation of women
[ e PEARS (00 A/ B8 i 2 1 5 5 1 BARBILHIAS 3 3 Ak

projects contributing to closing gender gaps related to access to and control over natural resource

[ 1500 F STk 4 /NSRRI BR [ 4R B I 7 THT 07 31 2 5

projects that improve the participation and decision-making of women.in natural resources governance
[ 190 B 08 10 2o 78 H AR REVA B i 1 2 5 AR IR

projects that target socio-economic benefits and services forwomen

[ 500 LA 2 (k23 - 20 5 R 25 AU IR 23R 1 25 H A

projects that have targeted support for Indigenous Peoples

[0 H A SRR SRR AR (D HRED

projects that demonstrate appropriate models of engaging youth

DT H /s Y554 2 5 & i

projects that demonstrate models of engaging persons with disability

DITLE 7~ a kb A 12 5 i
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this project
has ended? What will people do differently after participating in the project from what they do now?) i H K& Hix (URAI LR
XANMHEREEMN4? WEERELSEHAAR? 2508 BEAMISEH2BAEARRKER? )

Bt R Ay, ATHSGER S WA BRI A X PSS X ARG ? AEE SRS H L N, RS B
IEREAAEIX,  BONBSE AR, RIS PS5 MBI RIRE, T ASTS5 R4S AR B X2 S B0 R B A 20 5 s el

o PRAEHRFER RIS, ERERNAMEERAE, PG RES A SMAGEEE R, Iz, BEEF SR
WG, IRIRREE TGRS . AT H 1SS 1 OR T 20 TR A 4T 2 1 A

1. Bhba o B HE RS 25T . T H SRt AT U HEAN RS B 4k XRS5 R B iR . PR IRA AT

2. e 1A X 55 B R o e o g SIRHE R BE 7T o T H AR A TS B, REEA RIS, 2D T X
[ A 55 Ml e T AL S 57

3. PhRARRE A A SRR ISAE . BT G P AR SR R S5 oK, TR I E SE R R T AR R R alfe, S BhAk
2 ik 55 A4t 7T S B AR 2 A A B N BR A

4y FEIIHT, FFENBEAKE . AR TR SR 7 5
5. FRbEE L EIEUE Lk, B RSPHES), XS 5RREE, X ARG,

AITH N 2 5, [HiE 90 ArskZ EANEIRA PEEEEE LR, PUFRASRG, SCHL “ SBEHENE “ab BERHE. PRRE
MM REIR. S 5715, BINZS 54 X e SO . AR Hbs:

1 HE X 90 AL FREEA ST HENCAR S (IR 3, Forh 70%5kbs 8 SR 18 H A S5 B &
2, 90 FEkRRE FEEIRTG ¢ RITERIR” %, 0%k 2 55 . Bl
3. CIBR R A G4 X e ok B, 2 SR JT I 8 IR X 0 H Va3

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having to
wait for cash transfer from GEF SGP.

HE: R BESN, 5% R B AR T K RA U RFET .. SRFGESRE. —SESFHEX A NREE S
FRE, AU GEF SGP LK BE ™ AT .
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Proposed activities to achieve the
objectives

Anticipated results

Indicators

TR B AR Rkl CESEHIREENA 5 T H B AR 5E Kk
NIE R H b T L KE S )
Activity 1.1 PRI IR HRA AR SRR | 10 T 8 WAL, 132 BRI 90 N (K

“oREREE” TAEY 8 M, = 1
M, JLe i, A3 R, &
20-25 N\, Ttz AIRADT 160
}\o

8 WILARTIRE. A& ILRE
H1E

F I RARFIRE S35 Tt

Tt 80% N B IR R HAM D E BB

2. FERENERERR 2 7 K E R R B E A AV, 5%
M ANEATE 180 N

Activity 1.2 BRI HE R EEPA— R % 90%, | 1« /AR E NG R4 1.2kg L 4 B, FRIRASKKE
52 BE M AR HES 58 DR IEHRIA ] 80%; W3 OANE, FHME 3.6 A THik;
SEISR RE AT [V B 1) 65% 05 | 24 T H SEhtE, B B Dy Rt i R A MEAE AL EE N 0/d H2
WSS TEA R, AFER IR R | 2] 1kg/d. CRERHE A FrE0D 8 H ok 30 2
Ik 70%; Frs
MR EEPRALE B T A, WRBE [ 3. WKATHIM B A R, ORI N R ES A e A PR
FHERA R 7.28 AT~ WE 2072 AT, ERFIHEH 28 A7
4. T H Bk B 5 4 5% 820kg, U AEH MLAEELE 7+
2163kg, & HRH T AL X A AR B IRAE AT FHAE .
Activity 2.1 MR AR R BRI T . 1. WEEANHIESNEZE 1k, L8k, Bk 4 TTHNE, /D
SR R B 2 S50 B A B | 7L 2025 A BUPEEATCRAT 160 A S 60k

B, YU ATE SR E R VRN S A
RERRIE SR, Mg “HR bR ot

N

e AIRREHz AT LS 1 &,

I 5K e J5 A HE AR L 4 A I ] A AR
B4 2163kg.

e

2. JEI 8 UK AE /N ALY Bl Lotk I 19 20 e A I
*10
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Activity 3.1

“NEETTETHERAE S TG (6
72/ 9)

W AT, R E Sk
AR T 6, FhbEE &K RER
hz5.

SEE AR R 2 o7 RE A A X A bR B
VISR, B R T
1 1.14 wmy [ e 45 20 28R SR
PEAFIFH o

v an AR
ﬂiloo)\

2. SERAE DRI A DT80 1 &F
JG, sl a4 2 5 AN 2L 300 Ns

3. 1.24 WEA] RS AS 2GR ORI AR A

6 #, ZHEIAH (B AN A0

IMEAMET 173

Activity 3.2
ARRNFE" BB R E (YO

Wi “ARRNFEC RS, B
FEMSR ORI &, JREE

LRERWES 5

SCIFR IR K A A X RN
Yot A, D RS e

S5 NBADT 200N, HEZH AL 200 A, s
2w N3 400 N

Activity 3.3

ONTFRRFrEALHEES (K
)

TR, demh . DAk
FYIEMANEIR, RITRE

Ho

INAEA DT 200 N, BE#EEZai A 200 N, Aralli] sz o
AN# 400 A

Activity3.4
T AT

ﬁﬁ%ﬂm&W@Aﬁmam%

HAMEA S HEARSVFE-H
Hf@[:%’%[‘a%ﬁﬁbﬁﬂlﬁ Hede
(=D 5 B EHIERS TR
i o

PR T BRI - LoV R A X 2
5T

R E IR R Y00 H R OIUEE,
At X RE SRk E A2 53X
%%%ﬁi@%ﬁﬁ\%%\&%

S, I FLA L X 7 SERHE)
KF St ES AN K
SSCHL AR PO T e B A% B AR e 2
=

1, 16 VAR IRIE S 5, IUH O8R5 % E 10 X

2« AW DR EEEARGE 2 R #-T 6 B s 1000 (XL
E.

3. €2024-2025 fE/NEUBEHCCREUH “a bk WEBARS
AR E M X AR R TR AE RS I B 7 BB KA (AU
FHO B EEMRE. BEAKRS . B, KE-m2 i
P S RS AT 5

A, FriEGARIRIE 15 K,
5. WUSHES 30 ks
6. [EiLE 1000 A,
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5. Project Workplan and Monitoring Schedule 3 H TAE X B W5 B [a) 3%

Project Number: | Project Name 1 H 44 FK: b 5% 115 5A BH X 55 b X 5 it o Dl HE T B8 s Y1 1t 5

Name of Grant Recipient 52 3K 507 4 FR A0 5 T8 RH X F Aepk b A 1 TR RS H o0

Brief Description of General Objective of Project:

M) 90 A7k = F A RR K AR IEE B, W H 45 e, SeBL S B HE AL Ik D B Ralb i Al AR E IR S 5 RET1HY
58, PRZ HHX SO K.

GEF Focal Area (e.g. | GEF Operational Phase: OP7 Project Start and End Dates:
b. d. .t ’ I. t /= St 75 Y
OCVERRTY, ST GEF AT B 4 7 BUTHMEE 55 H e 1 FSIGE A 2] )
change, chemical-and
waste  management 2024 6 HE 2026 % 4 H 30 H

etc.): GEF H 403 (dn
AR . AL A
LS ) 3 P

Brief Description of Specific Objective #1:

{2 i HRF S A 1

1o HEMX 90 AFRIE B IRIGHENL S (i 6T, Horh 70960 R B4R 0 Y 7 i A0 2045 B v s
2. 90 kMR REEPRAT LI TIER R NS, 0% k[ 215 F e 7 gk . I R AT

3. DIBFRACFAL IR WO H AR, 2 NI 8 A X #H 1 8l

List the activities necessary to fulfill-this objective. Indicate who is | Duration of Activity in Months (or Quarters)

responsible for each activity and an indicator for each outcome. VEFHTER I A (e Bk )
FI S Bk HbR 2SS B, RIS S I 5277 S E 3 R
HOE g 7Y
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Activity 35 | Responsib | Indicator #5F5 1 2 |3 |4 |5 6 9 10 |11 |12
h le Party
vl
1.1 T+ | 1, T 8 ATTAEY R, AR EHES % % Cd td
ooz o gt | DI FFIBRAN 90 N CHirh 80% 9 1m1 1k J 4 1 2 3
» \ A it it # i
ﬁ{:j"]:ﬂ?iﬁ /E\:/ﬁij‘}jﬁﬁ) 5 /H /H /H H
8 2. el NSRS 2 A7 5K R i iy Bl R % % % i
LA, 5% NG 180 A 8 5 6 7
(B ik b 3 B - a4 N ). i L i 1
v v v v
125k E | Tte+ A | o R |HEAE Ab 2 N o/d RTHELY | Y | |V Y A A A R
FBE R | OBk 30kg/d, ALl ] HAERIZ) 2163kg.
— S
5 REF
I & 5
HEAE
Brief Description of Specific Objective #2:
{12200 ARy H A 2
2. 90 AR IEE K EEAG LI E RS, 90%5k s S 5 SR 4y 2mHE « T R
Activity Responsib | Indicator 1 2 3 4 5 6 9 10 (11 |12
le Party
2.1 et | 1. Wee ARG =R 1 B, JLos % o £ £
b g | XA B, BERATTNAY, DAL 20-25 A, T 4 1 2 3
Rt g | PR T ARz e AR D160 A Hirh 60% K W VN n
ﬁ MRS | bk

17




2, i 8 KIKAEE/NHTES) Lot 2 I /N 2\
Joi 5 45 21 15 REANIAAN . H H H H
% % £
8 5 6 o
% " " .
7N N N
H H 7
v v
v v
Brief Description of Specific Objective #3
TR E Hs 3 AR BE AP AR I B B AR, 2 SENJTE 8 AL X H B 50
Activity Responsib | Indicator 1 2 3 6 7 8 9 10 (11 |12
le Party
3 A i | R+ x| ek, ZHEMAR (HHEZHA | & £
E % DIk O AT 100 N, 58 R E A PR 1 ]2 3
MAAbT 80 1, &M EAKT 11 Y Y Y
JG, i aiAlE s a5 A £300 N Eo Eo o
4 5 6
Y o 7]
3.2 A K + A% | IR 4 |, SUSH A Et OB 5
NE"GIE | OB T 200 N, HERZREAE200 A, A 4 3 |1 2
R e Bha)FE % 23 N\ £ 400 A R |k n
3.3“ /N F 148, L2 M. B AEAT 200 %O
FLRTE N, BEEERZEA 200 N, H#EhAEZ 2 |1
& BE N% 400 A /RN
)
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3.4 M RF4L 1. WUH BRdE S E 10 MR & 202
7 - , . - . I 6
KA 2. AT B AR 2 s BT e
o EH £ 5 A E 1000 UL
EHES R R TR e % |4
B A 3. (2024-2025 /ARG K SCRE I H A
“atflsk RARKEE-FE X
Bl TR BE /R H 7 =6 kAN
CARJ J MR I RAEM s, &
NS B, A5 IR P
SR CIE AR/ s =
4. HrIEBAARIE 15 IK;
5. WUEHESC 30 s
6. Ik 1000 AN K.
Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency Wi /4 15 5%
T B A DT o H IR R R A N
Monitoring and BEY &
=& =5
Record-Keeping 5§ i - -
W R E E = &
i Vi I Vi
J& & & &
" " R X
I} I} ws Ws
B B = B
bl bl gl Pl
17 1% 1% 17
VE 4 4 4

19




Progress Reports | [ H %
E R ZF = = Z=
= i3 2 J
4 4 7 4
1 1 f;” 1
peis beid i piis
J&& Ji& H i
i i L i
% i e

MR DURIE AN B B BB OOET B WA A IEE AR E iR kiEs). ERESRE RHEE 10 TR EIN
W5, MEZAREFF—B. This form can be modified based on the specific circumstances of each project. Additional pages may added to
include all the activities and objectives. The activities indicated in thistable are subdivision of and should be in‘line with the ones in the
above table on page 10.

6. Plan to improve the livelihood of the locals $& & 24 3 A\ 2E 3+ 318l

A T ANATTI R S R e kAt . BT FURIL “A 2Tl 507 REEAFRFERCRE T, GE et AN i@ R =248
RIS BT AN S S B 1y DU AP IR A 5 i SR A 2SR TS, ik X2 A R AR AR AS B4
PRlA X B MRS R SK I 2 . 25 b, R EIAT Z AKX S 5HL & BB AN XA i PN A 36 o & e (R
L

i, FFAFFT NP S Z A XAKN S 50L& o SREREAFE N ME ST S5 BFER,  SLAE R REAN B SRS AR R R 3 B
TVEILH Z 5AE XA TR B AT —HEA I 2N EAL, B SBOLAER XS SRR A AR EWN S WSR-S T K
P LXK S 5P ML, 2SR — RS R AR N . (XS 2 AS S, HERE . ZLRERE2 2
I IR, A HRASHHEERE A MEEN PN T ES SRR ES 5PN, 4 RESe BN X AR S bR 152
Tho Bk, A EIEE “ SR IRAEE " SR TR PR AR HFARI R BE 77, kg R R At X 2 50L&, (R BRI A A 22
i, EEZ SR AENAE L, RIS WA e RE R I SR R DAH A R (7 5 LA, D AR At
AN
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7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)
Project implementation and iii) Project monitoring and evaluation)

BORMEXZ 5K (FERARKAE XRS5 08 B /AR B, @5 B fS2EGIR B #) B M)
I H B AR AT R T S s AR T SR A

TP RHEA R HEFR R S S BE IR g Tlkd T ARR G 4

AEX BRI IRAR T (LD BIRERAE: SRR KB 0 PRaER . BUBE

IR TS JERE) WRRE: RS B MAR XS 2 54 XA

HOE S HIRINTERE: 4 2 WPRBE @ N A R R IR L, et ik e TS Sk 2 AR Sk e R 2 [ A SONUR L
X, BHY. BfF. B, B, iR IE . KT R CAEETE BRI B e 70 25 JE AR,

e 3 B s o B AR B R SRR BORHE -y AT [l SCBESFORS e B . B0 R 5 T BEMI R B35 3, Ot X S e Bk, fie
BERIEH e T3 2 Gk K A e . S5 AR H A7 i XA RE K, ESL H B AP L IFBAAAR SR 2 7 B AR DR A
PUREMIEDR, P SRIH AT I RE ik X R RE AU e . A AE IR, I S5t N R AN SE BRI R AR5 A A

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices
gained through the implementation of the project)

FREHE (FRIMTHRIZRE, o FEAMERESIE ST IR, Z2KBF0, RESKED

AR ISR R IR K BRI AT A FR, KR4 B g, SRR 70, SRR
2, FSHEIR R g, TR AF0k . RADIRE = A ARG A, SRS BIRPT AT AT, Arae,  FRiEah o EdE )
RN s AT AT R, aiTiRiE AR E “sralkae” YUk rnl stk . R FRAH . F/HiE30, @i, MEREEL
R, ZIRGE S EAERE “ o IEe” AHIC RN AR A
9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles and

needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them to bring
benefits to this project)

T FE BEAL. RERNZSE (@ERWEWAEER L. F6. BREAL. BEERKERMFTER, DRI E K mmidrt]
FIREST, StbfTRL, CAZ TR B A RamAl)
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AEECHTARH X 8 BK 2 2 AL R sl X e — D EIRIR 2, B2 BN 400 A3 N\ A o BRI LR 5 AR 58 P el < FOA N
LHFBE IR HS SR A IRIBORTFR. 2R IEHRK. HSHXER. 2GS U7 AREA, dnSX KRG8, 2
BT S 5 R

I H G R E A N R AR IR e, RO R R R SR 2R, AN Bt TRMAIA, CHA TR, LB, A E
WA, T FEARARRE A « LMEROBEE A L R B RS, SO A A BEIRDL . G IR 15 2 SR IX R B 1R A g

T F ARG SR TR B AR AL X AT 2 HRUR R, DR AETT e St P S 35 A ORI Tr) i, G LT A AN Bt TR, AL

B, GUBUNUINGEAL X 2% (0 S BERTBGERE 770 BEAh, K S RHRH T4 1 1 T 0 it — R = A R R IR 2 AR RS S 5 —
— ST B TR ORI Bl S ) P S AL

10. Major risk factors and approaches for solution/avoidance: =5 i) X% K & SR o /38 I 51

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to‘minimize the risk.
AEART T S it e R 30 2 A DR R A ) R T 1 XL PR 2 A A R 3R AN A R 3R o AE T5T L S0 1) 2 R BT AT P DA P XU PR 2R
NEh 2 40 SR RO U 7 22 U0 A PR e G O IR B 5 %

Risk factors/ problems XU 5 2 / Al i& Approaches for solution/prevention f# i/ 5 ) 7 v

1) ¥4 15 RN %8 AN e KU 1) AR I H R AER, AT SRR, TE Rg A, AR A A2
2) N i s RS s T H PAT R D, T R A — IR AT BB NS R, R B AR B
%\‘ &, FCH LA B, R A B H B AT S L. R ITH 25 3
54 Rr, SRARGNT . B, £ 5% B IREIR. 25T ]
4Y MRS T 5 5 A Ah 2B, PRFEIR H NG SE i o

2SRRI )7 R, TR A 5210 B (I RUE R

M IH NF I Fesr #Ua iR E, SEZ NG MREH, @R smdor
JE o

4 I H R AN Z 5 A, SR FEE M X DO R AT HROE R, SR
FOE . WTEEREIERR, FRERAEX. YA, Mo XEREE 1)
ZWAR. WHESHE A RS 577 BUF. AKX SR A5 /K
ARy G ESZIUE N BRI BRI, BRI AT KU .
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11. Sustainability of Project Results: i H SR 1 AT &4

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

VMR AE I H SCHE AT, St AT 45 R R 20 2% LB DR /NS 0T I 58 < SO e BR)m s TLH IRSEIIIE RERFEUR 24 . Tl
H TG B ST AR H 5t e M58 Ja 3 A 5 )5 IEOL, BBah R M AERF IR R R, SRR AL G . G
MBS AR U AR LT T 39D

() BEERn]Fyas

MIRH ARG 50, WHPATIERE S, AEBIT SRR 5 AL BT (5T A AN BRI aa 55 B B8 o JRIR NS LA 55 71,
BrgIEARTH “extlikae” PR RRSAE—J0 T, B R bR SR B R R PR e -, T IA0 % 9 2 70/kg,  FTIEICH) 4
R R W), aRaksE, HRE ARG L. TTH SN APP, N BCAE AR i BRI T . ORARREIRAY B BT IR
&, BIRAGVTIE .

MINH AR B ERAE, AT H NI kK EESR Re, B EE G R AR BE S R SRR iR, 25 RED
RUFHE, R PEE R AR IR I, ABL BRIRM AEAAI, JCRA E R E . AP AEE A, RTRRARA R . ok R
AR LEE A R XU, R M AT T AR BEIR DL o 3 AR 15 2 5 4k XK JE BRI AR I RE 71 o MV I /2 45 T BRI R RSB,
AIH WHEZE TAEAZ.

NEURJZ T R, 452 Wik B 3E RO I A 2 R R AT B, (e P S S a4, Sk b R [ 3 UM =
Y HEC Hfs. B Hor, ST E. X W SEEBUE R T [AATE 453 FF A

(=) NGARRE

DA HE T E ST 3 A R A R, FRAIHIE T AN AT R IR B L . BRI B E AR 4 DTN —
SRR R e RIS R =R EEEEINIFA T ZNT: WA RN, SFRERES S, WiEE,
[ o AR 3 it AN 51 NGl e KB AR A B IR E S 5T H L. R0 H Seiid FE i R E T, Bt Xttt e [ 414, i@ pLH]
5 GAEIX HHLURRE, I H 4555 AT Rk R Rk AT N AR,

(=) BRI
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“aEflax HRUESTE-FE MR REIH 7, RS R EIRaE 7 FSHE NS T IR R A L ik
A, AWHALRNM - EHE)THEBUN . X, X BEHL bR, BN SIERSE, TFRA SIS R &1 “ Tk
27 PUi, AIEEN RIS BIHIRSS . BUTHLEI Y E T B, R IR R OREE R 2, T IRRE KIE AT [ HLi e 58 a4t
RSB RHTIT. BH HREA 52 500, B RITJPREANGME, AR gl HE oy “aaee” .« “aOBhik” 1
.

AWH 2 B s 2R LA, S5 Bl B A e tmtt o, A RESKBA S I H5a K s IX BRI B2 A R (R BN 2R 3% 7K

T, BEESREF AT, SRS A XL CFRE. AR AR B DI 2B A, TR R BEASRES E 55 R
B R 2, BRI EIARRER . R A ot
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12. Project Budget: i H T

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify. fR 45 52 Fr 75 B 5 45 . 0 F e8IV A H

e, HTEMNE, WA EECUREMNBEAED, 15 BRI R U o
Grant ‘ Co-financing sources
ran reques N
Category of Expense Expected from GEF-SGP gﬂéﬁﬁtﬂwﬁ 5 : G - oth
expenditure M’J‘ﬁm@ ﬁi‘l‘ ‘ommunl y rc‘>ponen overnr‘nen ers
WHE 5 T3 RIS X : HEENLA : BURERI : Hofih :
Cash In-kind | Cash In-kind | Cash In-kind | Cash In-kind
M4 ENE | 9is ENE | s EE | U4 | ENE

1. Budget for activities Wi HiEZ) FHE (290%)
Manpower/labor A\ T./55 71 247760 65600 38088 144072
Training/Seminar/ Workshops,
etc. 30000 30000
Bl vt s [ 2%
Contracts 43L& [A 17000 17000
Equipment/Furniture ¥4 18000 15500 2500

Travel/lodging/meal

B 78300 78300
Others | Outreach and
H
Hith, | knowledge 51000 46000 5000

management

EAL AR R
Miscellaneous 7% %7 79400 75400 4000
Subtotal /it (1) 521460 327800 49588 144072
2. Admin budget ITEEEHE (<10%)
EHT 6% 31288 31288
ITEUHF S KL 9y FTED A
2724 2312 412
B
Subtotal Zphit (2) 34012 33600 412
Total (1) + (2) &t 555472 361400 50000 144072

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. {3:: MR HE TR E R BN

7. EEMKT EVRARIRS R,
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Projected expenditures under GEF fund per annum during project cycle i B E #A NIZ4ER GEF BT H (A SEHEXES)

Expenditure Category 37 2R 5| Year 1, [local | Year 2, [local | Year 3, [local | Total, [local | USS (please | % Total of
currency] currency] currency] currency] leave for NC | GEF
B4 (AR | $28 (AR | 838 (AR & o tiation | || FGEFHTL
Gip iip ERIC D e = N B HH%
) En (EHE
=, HERH
W R & &
)
Manpower/labor A\ T./55 7] 32800 32800 65600 18.15%
Training/Seminar/ Workshops, etc. 15000 15000 30000 8.3%
Hlll/ b o M 258
Contracts 47614 [A] 8500 8500 17000 4.7%
Equipment/Furniture %% 7750 7750 15500 4.29%
Others | Travel/lodging/meal 37720 40580 78300 21.67%
HAl | @R
Outreach and knowledge | 23000 23000 46000 12.73%
management B % N E
Miscellaneous 4% % 37700 37700 75400 20.86%
Administrative cost 17 BUE H HF 57 16800 16800 33600 9.3%
Total &1t 179270 182130 361400 100%
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