T B 2 FE#% Project Proposal Form
Project Title:

BH AR EP AL R eI R E B2 (R i 25 Pl IR AR MR RSE W B

Project start and end date (not exceeding 2 years):

TEZIEAH (Pt 24) :+ 2023401 H 01 H--2024 466 H 30 H

WE: M GEF /NI HRIBIEFENELH (NRM, FEEHMES 5ES) - 355000.00 Jt
2. Co-financing (local currency) and partnership:

mERE (ARM) AKERR

Donor/local partner In cash 3L& In kind dE &

HE T /S E Rk

RARN R 2 BRI TRE LR BUR. S

XA 12000.00 J© AJ3: 150 76/4~*3000 4
=450000.00 JG.




Project Characters 1 B 44

Geographic area (Tick one)

WEXE CHRASH R TRTITA)

Project theory /focal area (Tick one)

i H =/ E RS (3T48)

Social inclusive (Tick one)

BH fi A GTa)

X

Alpine Canyons in Three Parallel Rivers
area JAFGIL =YL HFFEH X 5 L1 kAW

(A WAL ARBRIR B ML 3 e
iR B VR ATENL 7 H)8> Be661> 2 )

Alpine grassland and wetland landscape in
Sanjiangyuan region =YLJR = FEE G Hh
R IR SRR R RS

R EE M TR R V6 MRS R e

B M 121> B 1601 2 1 KA IR AR T Y
JEAEOATIES D)

X

Conservation and sustainable use of
Biodiversity (including Terrestrial and
Marine biodiversity)

A2 FEPE ORI R ATHF SR (L3 R
MR A 2 FEED

L]

Women-led project

LR ITH

Project strengthening women’s leadership
and empowering women'’s participation in
biodiversity conservation and sustainable

use

B 58 LR AE AW 2 A DR R AT 5 82
P Ap 9005 0 AR R 2 1 5 H

Tropical Coastline landscape of the Beibu
Gulf JEEE R R O otk
HYE X AR PO BT,
IR AR VLT R e 4 R0 N T 4547 B
X, FtolX8H4(EZ)T, k2432
D)

Others
HE

Supporting NGOs’ capacity building and
networking in the field of biodiversity
SCHFNGOTE RN 2 FEVE AU ) BE 7T 1%
AR 2% 42 15

Project enhancing community governance
capacity and improving community
livelihood

B g AL DCVR BRBR AN A AL XA T R I
H

Project engaging ethnic minority, youth

and people with disabilities

MDERIR. FE REEALZ5RH




About the Applicant: BB MBIy /KRS A DR R B2 RARGE A B AT AL IX AT RS R RO SEPR 3K, T 2003 4 8 HfE =
P A ML T 7K B B RBURTEN S AL AL A ARE R PEAL N, W Ss EE R 2K EAERER. BRE: HREX. kX%
SR HEMEF SRR a2 DiRas, SERSTWBIARE: HMEWR.: &y, HE, AH. IRE. HUlIRT
XL FETAEX, PURSH X R EARE X a Ak ROV S . Dkt IXRAE . AL, BOSAEIXWZES) D), i 5307 BURAIE Y
SRATALL Foodk/ NLatE, NSRRI X AT MR BE . S PAME RS SN R R R IR AT RS .

Name of Organization HLI & FR: ik ik LR A AL X R JE B2

Organization Registration No. HlLI 4 —#L&{5 FIARAS:51530722519050100L

Date of Founding 37 H#A: 2003-08-08

Number of members M A %: =HRANR 5 %4, AR 0 #.
Person in Charge i3t \: IL¥gH

Bank information:8RAT(5 8 TF /747 H [ G VR AT IR A R 2 Al Ak M AT
BATIF VP RNIEZ S _J7552000013503  BK*5: _53001746139050321294 WK/ A4HK: KMEEARAT A X R FE Mhos
Coordinator Bt R A\ 7%

Address Hiik: 75 7 44 AN VL T 7K 2 7K AT B e

Phone Hi%: 0888-6562622/13769028718

Fax f2H:

E-Mail L F/E48: ysncsqfzxh@163.com

Organization Website HLII P 3G: ¢

References (two people from other organization who know your organization well)
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HEFAN CREFARNAE . XHRVEFE TS T HHK 2 fHEFEN)

email BE4H 809765231@gg.com

Brief history of organization (including Number of projects implemented) HUHRIGIE RS (G H B

1) 20034 8 B 8 H, KkMERNMXEARMNSAKMERBFBEN THEBIEM, 7EkMEKILERSEEIE NIRRT,

2) 2004 £ 11 B, KkHERMMHREXRMESEHRAERSHES. KEEARBFE=ZAEET MUILEIXR. NXKR KA
REEML, TEESEE 2010 F, HERKkMERNHERZRNSVICE, EKEEARBFMTRSEHSHIIF T ARRS,
B FER2/NRNERIME . BIFME . £5MRIMEE, ESRHXRBARETRITHXTREALR.

3) 2011 51 A, KHERFHMRERENS. HRAEWRESFEN. AMEARBF=ZAHRERRALEE B ILEAKR, IKiK
RN EZHAZE 2018 F£9 A 30 H, IHERKMERNHXZRNSHRKME, BIBRSMSHIBEIEFIE, VIMAKSR
A Z #0034 NERE] 53, ARMABRSIEBEYIN 4N ERRIISE 11128, MEBSHXET. £5 HE. B
=

4) 2016 FF 4 A, AVIMABK EAME, FRRNMXBELARNES, AEFRFHXEARESHEN - FEEZINEPE
BRSEFRANMX M TREEET. BB, PARE. £5NREED, fREMXELEEAMLR RBMEHR: NRDNERT
B. ‘FEMNAETE. TEAREREHE B, —W—8PME, IMEKIXBREERFAEN. MITHNARALR.

Relevant experience of organization FLA7EFT BB B S I AH R L5




VML EREBMRNEROTHREM AT, £50R. PZERRFITANSER. HFRAX. AL 5EXNIREES
XFRIME, RERNHEXEELR, BRUZBERRIRNHRARES, AFBROERRARMNFER, IFEXH
RATTARR, BB SESRIPEKS, XA AERBTESBCRSN ESHRBRIPARE A LS T8, WES
MREBIARENEAT 3F, BES WESUMESF L UNMEEHRARSHMELARMBALRR. SHASHSEE,
FRVILEAR, KEERME", TEBX 15 F, BEfaxETERSEKBNEF/ESTHRE, £TMRTHENIE
AMEBRFREML. B TEAAM. KHEERKSES, ERNEXRE. # TR, THEEENR, BOEXH
RXHRMRERE, EFMR (k) MEEER). 5200 VRBHESEFRT JHEMET/ESHE: SHRE# IE
. 2019 £, & UNDP GEF SGP B9 #5 T 5Kt 7 R o N AR e XA RIE", ME EEMNBRESERAIUHTTE
MIRFRIP . JHEMETTHIHEAXBERNS SHKAEREESNEHFMIE, BWARAREMEWLNER. FEXK,
MM EBEZKMEEN 111N 2E, RITRAALBUA 20 KA, £8 23 HRMMMRERP, HRAFEEINEZUGE, £5HER
R E A HEYBEEFREY K.

Project staff (please indicate names and roles in this project including project team members and financial staff)
WE R GERASEATE WA Rk YR RAEARIE + 8ER 5T 50 B A R AT 55 A 52D
ilEdE: 5, ok, UOURIH MR E . SEMES . SEMITR A

Mg 5, K, TOUHNSGE. BHEL AT

JEM: 2, #XORBEITAEE, BB HNT;

WAKE: 5, HXKRIEE, Z5HHAMIT. £,

Eif: &, it MSHRE LR




1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

HAALEMAD: (RMEMASNE RALE, 24%, HMBEEEN B ANRAEBRROLE R In— M 2NE SE+FERALERE. )

KHENTFEAIL. WITRE, HEERE 100022'—101°11", Jb4 25059'—27°04' ~ 8], AfiLS /R ST ki
W, BIIFRNUGHEK ., £ TMKEEETNMITZIANE, BltRmREXR. MNERERTT, £FR. A, S,
CHEZHERLE EKMERARKA 215 ARNIER, xMttBERItS, Alth, RSLAFTHEKRS RENIET LMRIEZ
i, #H 3963.5 K, HMAANCIFHEDIASIIRE, Bk 1056 K, SBHEEL 2907 X, BHRENSUTSHIREE.
KMBEEILANZE APRETAIREKZE WHITEKEENFIEERS TEXR. FHSESRUK, HERKAZK #
BRERARZBKMENFERRER HAEHLERTR, FTEURRERR. K BWEFAHE, FHERELIZL, UMEFFE. FE, F
B FAE, PEMRERTER (. FER) HNEXH, FRAZIINMET, £2 2019 FHA.

No. of households: No. of population: Ethnic/Religious representation

WEREZH: 700 WEAANS: 2754 N TiH RRRBCRBEM: FiR, SmH0E 003 2 EH e SR R .

Annual average income/person:

W H R ABERAN: 10000 7T

No. of participating Male No. of participating Female No. of participating children

Z5TBENBEANS:0A 25 ELEAS: 60 A S5 ERJLEANS: 50 A

No. of participating households:

S E MR EHE: 60 P




2. Introduction: I H /A

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
FRFFEMHSETORMELRE S GELE SR U AT DR, H RN T PG IE ST H B ok 1 S Mgy
Wi o At 3, R SN [ Bl S 2 b IEAEREAT A9 I00 H B iRl St i) 100 H 0 S R DB AR 2. )

I 2 ALK MEEAGES, By A M AT 10000 AT (bkih 6000 AL, Fidy 4000 A o P3Gk 2600 KEL L, HiFH K
b PUREMR, BAA R (b /RB R IEHEK 3593.5 KD« I CEFEEHA. M. ZHRE . THKFD « Tl CGERRKE
ERHIRE ZNDLR R E TAEMPZHE, SNEEFEREMBE, EEMME Z/mta. milfa. #2. 8, 2Rk
LGRS, CRINEAELMA 81 F AR 20 ZH; BKG 24 M, EEARE. 3. EAR. ARE2HIIY:; CEH 62
o DABSRE. . FSkSEECNE S, FIFZEFAENER 1030 2K, KEFE, RAKMEERKE, EANRTRE . AZE
PRI RS T At /R B e, SRR R AMGER B B AR, RIS AE G KA. =) R, I R ANER
IKHEAE. FPE 2 RASFR 28, AHEAEND 5636 N, HUEMM/REZ L K3 K e &K il . ik, B
EoMNKIARR R, HRIEM . BTSN RZREEAR ™ B S, EESRERAIA . SLRIETZ 298 . MBS Jenti kA
SRR G EIRAIIR D« N T EMBAERIST), WEASHE, BUFERALN T S, HIE LR RIS TR
J&; IMEUR KT AN KERIATI Y071 W70, SEit TIRFHEM ., BYOER.. Bl EAR. FIKERETKEHE TR, T
FACRD /R A BGEIE KA AR DXCORIE R AR A TR, ORGEMR 1 ARSI B4 .

e Main problems and needs ¥ &) I &K
IR IR, RZAMES T AR 2 ke, a4, ATl MO R SRR 0. 23 EY)

RIREE, EZBIN 10000 A BRI AT ZH 81 Fhz 2, LM ICUHER. BT 2. WRBOVE T, HER, RTrZhint
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#rid 500 s/ A T, BAEREERE. RS BEMETI SN R 2-3 Jo/bk, B TATH R AT A A, BAEREERE. 2R
2. HREEER] T PIERSZ, R RECE I A 258 BOIRAF B SUR R, B AR 2R B R R T I K A8 . DRI A 2 ok
L, N 24 e AU B AN A BRI N AR A2 2544, IASEEME, REEREARRAZM i AT N TME, N LAEE
. BR TSR TR 300 # 500 AT, FPMEAE 15 £ 25 JIuZlE, BR TS EAERMAEENE 3 £ 7 48, B 1 mAME AL 2-
3 JITCl8), — W ZIAFE K S Al B b I TR P e (/NS e, 3 24 el o 2 RAR 2 R FEAE AIIEERA, 1) ELIXRE I 241
2-3 TN CEHBON S, @A 1 A A2 PRI 50 R 30 A HIM, KIREEDRT 0.5 IRIARMR, SRR 700 SR 60% 8 2
MAERE, RFAE 400 SR PE 1 21 B A SV FE 200 BEARAR: FEARSE B RZESF IR W B, Wik AR A
HA, FLUGAW ARG FLRMETZE A 258 il B, FREETS Jei A B3 Sefg SR PR AR A PG 3 ™ A T 2 A AR A
Bi, WAEYIRN R HE RN, FenlE SRR B RS BORSEE AR M A E B E U, R AT OR P G
FrAREEMN. BT S, PORXSEF LR ZGR BRI, A {aTisis 258 7 b x4 iy A= 22 e AP KD 7 TS5 ) S g e X = S S i LA
iR o

e Rationale /Solutions ZE AR # /R TR

FEAL X IF R W A v “Rlts 2l ” RERe et RIEIIH , RN FKEERE A 3-5 r AERIRERE, 17 HAR 2 5088 BE e J i1 41
A B, FIH B K RER AR LLZM N R IR A5, 51 G20 ok R iR AE, 18I R e nI RS 2 e
WAL A P S A S RGERER, BRI

DAL T, SRR EM BRI SR, BB R 2 M AN, RS, FLABR T Ak, R
ISR S 2 A P I - BT 2T 7, DARREE AR P R R R 25 1A 7 Ml T 25 AL AR A AR i 24 e, A DX 58 N (bt G SR AR AR
DA 25 P S5 bt G S 3 5




FEAE X G M Al i N 888 MM BB, SR 510, NTEF MM, LA AL X M B R K, KRR A
IRy S, SAEIAM N TR, IMALZEAE XA BT AMELIZHE R G MR BT RIZ54F, (4 [X 10000 2 AR N RF A BTE AR . 2RT 2
SR 3 R A 2 B ERAG R I

SCRER PR R Z MR E AR AT, MM SR &L R RN, RN WA S, AR 0™ ™ A
JHREFD A MM TIREFYR T HEFRE RS CGHFBIIR. BoraREoR) » BE AN A NUIEMIEZR, KR
FEBEIEA LG, At g, ERINAR T 2GRN IR, AR 2 AURESERT 3t A AR BT IR 5

THRAEMZRVERIRIEABE, SRTHEXAEMZ R R, SEH XA 2R GRS AR IE L, AT E SR BT
KI5 5 A R

A Ao BRI RS R A AL, Ak X B4 U AL X EGaE, AESBRES) GERD . AIMRTH X EES R
GURFREES, VABCEALIX IR, G2 H &)™ B AT Rt R A M) 2 AR R I A

e Anticipated results/outcomes TR R

D Ml FAM . FEHAFER BTG AT R A R 2 AR, B 30 B AIFRMARK
2) ffi#LIX 10000 AWML RFE B BRTS. FRIX 3 MEFA 25 A 18 2I0R

3) Gl AR AT PR RI 2l e BRI A e, FEEIAEIX 60 A I L BRI, e EEAR P REER 1-2 T 0.

3. Project contribution to the following indicators T H X} F ZU3E ¥R K T Bk
Please check one or more boxes as appropriate 1% 7E 7 HE N IE H —NEREZAME A HIETT CHESE ‘8" TR .

3.1 bRt CEMZ AR RG AT R SRR

1) Area of landscapes under improved management to benefit biodiversity (hectares)




[ ]l 5 e e B A ) 2 A 52 2 e SR T AR (A D

2) Area of landscapes under sustainable land management in production systems (hectares)

[ RAATRERAE A= RS CR. Ry ol TR (A D

3) Marine protected areas under improved management effectiveness through community participation (hectares)
L@ X 25, 5304 80 e R R (A ED

4) Area of marine habitat under improved practices to benefit biodiversity (excluding PAs)

[ T Rs A 2R A R SE i, 13 B Al R CCRITHLASL, Ik X ORI 1) T AR
5) Number of Protected Areas (PAs) under improved management effectiveness

[ ] 75 30 20 A0 AR 4 i fr 2

6) Number and Hectares of ICCAs strengthened and recognized

[ ] 45 20 n s A0 A AT (4 X GR35 AT AR CAED

7) Number of sustainably produced biodiversity and agrobiodiversity products

DXV SRE AT 75 A P 1 A 2 R P RO A A 2 R 7 i e

8) Number of significant species with maintained or improved conservation status

DA% R FIER IR AF 21 50 11 = A ()

3.2 B THZER (MR RREF D

1) Direct project beneficiaries disaggregated by gender (individual people)

D53 150 G it BRI H 52 38 AL

2) Indirect project beneficiaries disaggregated by gender (individual people)

e et T35 H 22 2 A8
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3) Number of direct beneficiaries with improved livelihoods and well-being

D A= vH AL A 3 S0 I B2 N B

4) Contributing to equal access to and control of natural resources of women and men

[ 150 H STk T 53 P45 1 SRR B 1 SR DR U5

5) Improving the participation and decision-making of women in natural resource governance
DX 551 H i3 Lo e AR BRI B R 1 2 5 R

6) targeting socio-economic benefits and services for women

D T H 85T e R A 2 25 R 35 Rk S

3.3 NGO RE T B 48 2 B A

1) Number of NGO with capacities built or developed

[ ] 193088 )1 1 FR AL 2x 4 48

2) Direct NGO beneficiaries disaggregated by gender (individual people)
[ 53 G i BB A 2 LU 25 A B

3) Indirect NGO beneficiaries disaggregated by gender (individual people)
[ 53 G v lal e it 22 L4032 25 A B

11




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)

WMERKRE B (RITUER: XMHBESENA? WESRESAHHAARA? 250 B E A4 RIEAS R K
25?)

M A AR AR U S AT B A R s, TR BT 2 R ek (2R P S, O 2 AR SR
AT LR BLRMTZ . BG5S 5) HORIIXEVIZ AL E, PRI =3 10000 23 AR (087 AL TR A . 2R T2
O 3 R I B0, BB adr R e, (A IX BT 2ol SEEAt XN L RE B, SRR XA 2 FEPE ORI
REARFNA B ST Qe RE /), BEEAEXAERIAEL, g NS BRI R E.

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and

climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,

without having to wait for cash transfer from UNDP/GEF SGP.

E: ERTIE SR, 558 B i ARFRIR 22 A 575 U TR R AT ARFAFRER . — RS R A X O/ KRR
BRI, A% GEF SGP KL ZAR AT LAHET .«

1) 25X AMNMEBEEEAR MESERFEE—EIINAESIR/AT I, TENEEZTR, LA FHERSZF ~EE
B, RATBEERE. WAMBANFTNETHGEFH#ITHRE, F4F UNDP/GEF SGPD AL FREIA BRI AT # 17,

2) ERZFNEERENER—RELSE (12 8) REgxk, MUEFSRURRAL KA TRERENAN M,

3) MBPRFSERANFT RS, AxiEM, BREBIFLNEICR, MEFRARITCAHIAR,

12




Proposed activities to achieve the objectives

NIE R B FR T RS S

Anticipated results

PO HIRRE

Indicators
BRIAFR (BLANE 3 A
B 1 A ML AR B A
SRR, JRE T A
RHHCE : BE I H AT LA
Rk ge Sy @&

Activity 1.

BEES) 1. #XAMAES KRR A6

11 WUHATHPEG - BUHAE . ARl E R
J

12 g XAESERAHSR, BHANIRIES
FiREAR AR P 24 7

1.3 HXAERRG AR

1.4 AEXERZG R AR 2OU R >

15 ZMAETEE MAE SRR

X 60 NEEIRAZ R UF R IR 135

&b
He o

LA R — 1
2. X HAHALERE
3. 8590 4 Ik, MEEYS) 1
%, 60 N,
AT 100%;

13




Activity 2.

U B V&S 2 AT R R 2SR R i, REMKIR
. R

2.1 HEBRY B EEEE b4 b 60

22 NTHEBMHEZM

2.3 BEBEAGHOE R S BRI

A XCEF A 2 I SRS B 0RG, ARIX AR
MAFEIORY, A B TSR 208

1. G4 60 AR JEAR
RS KPR B 2 5 “ B
R3] RPN AT F

2.0 H N SR it 2 5
M EEMIRSS, (A B
5 1-2 Jit;

3 AV FIAE AR B G ) B
sz i N 252 A

4 G I T B AR 2 B R R AT
R I SEE, kX

10000 2 EFUMR A P 1 V5 B

B, RTS. BRIX 3 Y
MEIRF R R, ARG
W .

14




Activity 3.

B &S SRR AT ER, BROHKAES
B

3.1 EMZFERIR I EAAZE T K o MR
TEEMZ R RRI T Z BT, fELEYZ
PEORIP AR L RS L) F S it o

3.2 FUERBIRIRE >R . 2 AP 13t 8
RFBEVRILIR ST A TVES],  WHIE B R EE WA T
KA. M. HAELH

3.3 FEXEIRIAEL: MFEITRE 1 KON KA “ONTE
N7 TS, B CTE AR TR BRI BRI T, T
PR IE VA IRAL AR AOK R, 3G P e PR ik H
T, TEEELHERLBGE S RT R S T, W EAII
BRI, 7 SRR XA B R
FEVNBE NP IS A BTG QMR T ARV B .

1. 420 NIRSRGEYIZFEE
FHIRENR

2. 8 KBIRIEESr ),

60 A=, /b 1000 A7
1AL IX N HEXT A2 2 FEPE )N IR AS B4R | RS

L, A EREMER R BRI, |3, 6 JHXNIEEEZ),

2 AL XSS J AR BNAE, WSRO | 60 AN, JEHE 3000 AT
SR B FRAT U KFH)

44EIX N 1600 2L IX 35k A 1)
ASIHEGRFHGE (WA %
ML X FE 5 2 LA X 85
T FLE 1600 A .

5. Project Workplan and Monitoring Schedule 7 H TAET1 R & BB} RIFR

Project Number: Project Name Til H 445 JE PG AL AL IX 0] 7882 B e 48 G (1 i3k 24 AR ) B I AR R R s Je I H

Name of Grant Recipient 52K SL47 2 BRI HE BRI HE X R e th 2

15



Brief Description of General Objective of Project:

T ZHA T H (AR BARON 2 MAE XA LBUERE, 2 M0 OMEXIGHNEENE, BE oo ad, B2 How, JF
IO L E TS 54 XAEHA R, KBRS “BIE A" R adr sk, fedt B2 FvERIPRTRIFFEERI A, S 534
BRI R J .

Project theory (e.g., Conservation and sustainable use of Biodiversity, NGOs’ Project Start and End Dates:
capacity building and networking etc.) 3l H 3= @ a1 A4 4) 2 1 OR3P AR 220 WHEIEHBAGEREEIH): 2023401 H 01 HE
I NGO fg /7 it v Fl i 2 1 48): A2 BRI SR 22 P A 2024 46 J1 30 H

Brief Description of Specific Objective #1: fil 22t 2 H bk 1 (%4 3 MG tn, BOEAICHAR) « JBAX Z5H (LG M R 175
AT M, UM “ TSI ZETE” TSR S PR, B S MR A T 75 LB, RLR S 5
V5 AN R, (72440 10000 2 UM (OBFAE R NS . B TS, BORS 3 FRZ TR VU5

List the activities necessary to fulfill this objective. Indicate who is | Duration of Activity in Months (or Quarters)

responsible for each activity and an indicator for each outcome. WEEIT R a]) (3% H B =)

HUHSEIL_E3A H AR 5 S, RRIE S 05007 KA sl OR

IR bR

Activity 75 3/) Responsible Party | Indicator f&#5 202 |2 |3145/6/7 8|9 11112 (202 |2 3|4 |5 |6
iyl 3-1 ol 1 4-1

1.1 W H AN RATPE | KRR | Lo RE — 1
REM=. 2] VoA V)
N E S

16




12 @VAEXAER | KBEERMNAEX |2 X HHAER
RIEBHLA, BH | KEH. X | 0
FAN BRI A AT v N O RV IRV IRV Y
FEA UK e T 2444
Pl
13 AXASZG | AKEERMNAX | 5l 1k, 60 AZ
A A R RIEWS Al | m, ZetEEesl
KSR AKX 100%.
1AM XAERZGR | AKEERFMAEX | W] 1R, 60
JE A WL EE 27 3] KIEW 2 BUN/ | NS, ZiEHF)
MEZL X | 100%.
15 MMEER | ARIEEANAEX | 53K, 60 AZ
LAE B RERT I RIEM2 Al |, ZerEEes V|
AR AEIX 100%. -
Brief Description of Specific Objective #2: fil Z2 Ui BIRF & Hbr 2 (GES %K 3 WHabs, BWOEMKHIR) « EdREREFTRRE, fithXAE
2o, REAXURA;
Activity Responsible Party | Indicator 202 10 |1 (12 |202 |2 (3|4 |5 |6

3-1

4-1

17




2.1 BB QI | KR AN X | G 60 DNAFIKJE
JiE Bt 48 5 61 7 e RIEMe . tEIX | BRI AES AR
FEREZ T B Ui
P23} v RN A 5 8
22 NTEEMEZ | X T H kiR At
%) GG AR
55, A B
5 1-2 it
23 ER Aol | AMERMAEX | LA AR 2
MSEf. BRBEALE | KEWS. BUN/ | SCEMEREZEA
e MEZs. X | B 252 A,
238 33 0 B AR 259
BEUE A AT RR A ]

Sz, Atk
10000 7 HiibAHh Py
R EM . BRT
Z, HEFEIX 3 MY
M BHRAS B R,
BRI

18




Brief Description of Specific Objective #3: i ZE WL IHF € Hir 3 GESHK 3 Mfehs, WEMK B « Eidreidik, R_ettXEm=E
FEYE R I BOARAE RIS JeiIRe /1, Bt X ARSIEL, (RiEANS BARFE R E.

Activity Responsible Party | Indicator 202 2024
3-1 -1
3B FNERIR | AEERFAEX | 420 NGRS AN 2
MEAATE A | gl (X | FEEASER,
XAV Z AR v
IR R Al E
LT
3.2 FREEPRbi e | AR ERAAE X | 8 AR R 2R
oy RAbE KIg = BUF/ | 21, 60 AZIm, &
MEZE2. X | 2> 1000 AJTEFY) v

HE

3.3 fH X B ya HE

KM B AR A X
RIEM2 . BUN/
MEZ. X

1. 6 KA X hRIE
gD, 60 NS
I, 5 3000 AT
R F4:

2. #EIX A 1600 A Hi

19




DX 35k A R A 253 5
RIFHGE -

Y DT H B A AR S A

Indicate persons responsible for monitoring and progress reports:

Monitoring and evaluation / Reporting Frequency Y18 /4l & A4 B 2=

BE 1k

Monitoring and N RiEA

\ \ \
Record-Keeping 5 B FIAERY
Progress Reports i3t J& i & k= \ N N

SRR AT DARSEAEAN T B R OLEAT B BT A MR U ESa R E Bis &G . WRIVESIR L% 10 TR ESKLS

N5 2ZARFE—8. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

X AL e o

6. Plan to improve the livelihood of the locals 3275 24 H1 A 4 i #1+R)

WLH MAEIX A2 )R 2 N ikt 60 FAEJ7RiE s, B 60 MEBTA T EIE R, KFE M B2 A Bt
P, DR Gt “ Bzl 7 R Eak ta2ghlk, & 7nVaRiE 0.5-1 mEIZH, R SRFERIR 1-2 178, Bk
ANVERINL, RV s XL FE AR, SEPUIEFE A, (et At X anLag i, SeRATE, BUAEMI AT R EER] A ARl Ak e it
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7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
FRTEX 2 5HHR] ERAEREH X RS 5:05 B FRERIA ST, @30 B KSR B K 1B TEA)

1) /NANE: EMEEMHXEMNRNEARIFRREBALR (M@xHE) |, NAEAHEEE/NAEARE (BER)  RKRHEXSS5IME
HNEE. k. A4S 5E,;

2) MRS (HEXS5) | BENEAPA[ETSHNER N, IEHRARARLRSSHE B, 777 REEE,

3) ArHE MENTERAEHEMKKEATR, IHKAEFSSHE EVEARS ENNEERRABT AN HTES.

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
FREE (WRmATHRIERE, 4GRS E S E RN AN, 2R8I, SR

1) AMEHABR, AEENANZEFES ZMEAFRSR, TENSERMRERTEFIH 2N RSHOEMEX;
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2) MBESKHEAEMIA. 2RH). REXKTBINEZEDZ. IMHNER. FREEIEVNVNREARTE . HRAEEFM
FZI A LENZERE ASEENHRLARARMLBBALIE 2R3 PR ESX I ZRREHIEL.

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles

and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them
to bring benefits to this project) L. HFHE. BEAL. EARKNSE ERTHWTEREZE. FE. REAL. BEERMIEA
TR, PAKIAE R AIR g 77, S, DL B Wk aal)

1) MERBHKERYARER MESSARMBTARZ. KEAX. BYEFAE, AXMIRNETIHESS 2 AHD
80%, ILAXEENFTHELHNSSN.

2) HRBAR (NE) REUNEZAE, LM AETBAAL. K. BEPHEZHMEN. EEN

3) MWEBEALRRENEBAFR BESERSTEXZOFRBRBMOEDELFTK.

10. Major risk factors and approaches for solution/avoidance: 3= 5 [ XU K & SR v /38 5 1K) 75 2

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT AT I00 IF SI it 1o 38 R 2 A VR T i i T IS PAT 3 0 478 N PR SR AN BB R 3K AE 30T ST TR] 2 Y B AT va] AR 3 A X
B PRIZR NG ? QU RAT A, 1 T B A R R G KRS £ 7 7
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Risk factors/ problems X% K &/ [A] i

Approaches for solution/prevention fi# 4k /85 F) 5 i

1) B BAHRRK, ~HBRIEBRHRNTESSR
FRMNSTFRRFZRHETA.

2) RUVEBRATUEEREAS, BAKE.
REFATMIANER AL EEBTRESX
%,

3) B R BN B RIER) . HERNTIE.

4) AMTHEEARBAMRAE S VE, HESE
Y RATEREMR S, FEARATREME
717

V5RESE5RAEENES5KED MINEBHARSEAREAR
A5 5,

BRI SRBINRERIE . MR, BRRETRAHE.

3)RIEREBIET HASFARA, RIEW B 2

(B3t B SEAK -

FEFCMENARTRE, A

4) B FEVERRARREE =V, FEAREELRMER SR
BRTWRERES, FERNLIHHNERBRREEEEAEmMARA, RAME
MR HEE HORS, MEFFILS HHAXHNBRTERR. M
WERT. BUFRIHMaEFRE, KPXRAME L ECENHE 22 kR
&, AR EE LB,

KZ2E

11. Sustainability of Project Results: i B 58 B 7] Rese it

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been

disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding
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is used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of

their project, and address them accordingly.

TR AET H SERAT, St AT H 25 R R SR - 25 2 DU DR /NEURE 3 H B e S A e B, T H S RERF SR 245 .
T H HHE NS AT AR H R s 3 FEAE 5 IR IR, ISR ORI H BRI ANLER I H UMK R E, AR 0 A .
GEMEE. AR, HLHEIRRERLT RS

1) LW, MES5RAVARENS, THIRES5RAVAEEASRE (1. BA%) | WNRAXNTAE WHER.
2) ST, RMEYR SN EEERREMN, RIEREREHNEESER.

3) EWBXEAEFBEEDIL, MARMGIE LRED BT HEMT.

12. Project Budget: i H i
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. R 4 SZ b 75 28 5 5 o 0 50 R s 28 51 v A TR 46 2%
WTENE. MEAEHCLIT RN, 15 BRI AU .
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Category of Expense Expected Grant request Co-financing sources

= | expenditure from GEF REHRERKE
P2 H M\ GEF HIIEH) Community Proponent Government Others
B X L BURHIT] $tts
Cash In-kind Cash | In-kind | Cash | In-kind | Cash In-kind
b e | B4 | FE | WE | FBE | 9E | e

1. Budget for activities Ji B {53 T (290%)

Manpower/labor N T./%5 /1 456200 6200 450000
Training/Seminar/ Workshops, 15300 15300

etc. 55l /T8 & [ &%

Contracts 73t &[] 180000 168000 | 12000

Equipment/Furniture 4%

Others | Travel/lodging/meal 116960 116960
HoA I ETE
Outreach and knowledge 13080 13080
management
BN

Miscellaneous 2% %%

Subtotal /Mt (1) 781540 319540 | 12000 | 450000
2, Admin budget fTEUEHHE (<10%)

GIRAPN RN 33300 33300

MUMATEIR A ATBUSEH 2160 2160

Subtotal /Mt (2) 35460 35460

Total (1) + (2) &it 817000 355000 | 12000 | 450000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. {3: HWRAJBEFZTERENT *E.
MM AR %R
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Projected expenditures under UNDP fund per annum during project cycle 3 B & ¥ N IZ4EH GEF BEHTHIZH (REERERSE)

Expenditure Category 32 {355 Year 1, [local Year 2, [local Year 3, [local Total, USS (please % Total of
currency] currency] currency] [local leave for NC UNDP
FE AR | B2FE (ANR | B3E (AR | currenc | final fund
) ) m) ) vl calculation) HUNDP%
At x5 (i5H ERWHE
(AR | %, HEZRW | W%
M) TR EA T
#)
Manpower/labor A\ 1./55 /] 2200 4000 6200 1.75%
Training/Seminar/ Workshops, etc. 10200 5100 15300 4.31%
I/ 2 /B 2%
Contracts 7385 [A] 168000 168000 47.32%
Equipment/Furniture %%
Others | Travel/lodging/meal 108160 8800 116960 32.95%
SN
Outreach and knowledge 10080 3000 13080 3.68%
management B 1% F1 1R H
Miscellaneous 24 %%
Administrative cost 17U # - 3¢ 23640 11820 35460 9.99%
Total &t 322280 32720 355000 100.00%
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