i H &8 F#% Project Proposal Form

Project Title:
i H 428K BRI X AR B AR R0 B

Project start and end date (not exceeding 2 years):

WEZIEA# CR#Eit 24) : 2022 4 12 H-2024 4£ 11 A 30 H

Budget: 1. Requested from GEF SGP (local currency, not exceeding$50000) :

WHE: N GEF/NIUERTRIFIENZR (NRH, NEEEMES ARE) -

2. Co-financing (local currency) and partnership:

BREHEE (ARM) MKEXR

355000

Donor/local partner In cash & In kind JEB &
HH T/ 2 ARk R

ERWHY ¥ S 0. 00 167418.72
EXRARERVTRAFRAH 20000.00 39550.00
ERFXZHANRTHRAH 0.00 39550.00

3. Total project cost (local currency) : B H B4 % (AR : 621518.72




Project Characters 1 B 44

Geographic area (Tick one)

WEXE (GRS “RE” TRTITA)

Project theory /focal area (Tick one)

i H =/ E RS (3T8)

Social inclusive (Tick one)

BH fi A GTa)

]

Alpine Canyons in Three Parallel Rivers
area JAFGIL =YL HFFEH X 5 L1 kAW

(A WAL ARBRIR B ML 3 e
iR B R H AL 7 8> Be661> 2 )

Alpine grassland and wetland landscape in
Sanjiangyuan region =YLJR = FEE G Hh
R IR SRR R RS

R EE M TR R V6 MRS R e

B M 121> B 1601 2 1 KA IR AR T Y
JEAEOATIESD)

X

Conservation and sustainable use of
Biodiversity (including Terrestrial and
Marine biodiversity)

A2 BEPEOR Y MR HR SRR (L3
MR A 2 FEED

L]

Women-led project

LR ITH

Project strengthening women’s leadership
and empowering women'’s participation in
biodiversity conservation and sustainable

use

B 58 LR AE AW 2 A DR R AT 5 82
P Ap 9005 0 AR R 2 1 5 H

Tropical Coastline landscape of the Beibu
Gulf JEEE R R O Tuth ik
HYE X AR PO BT,
IR AR VLT R e 4 R0 N T 4547 B
X, FtolX8H4(EZ)T, k2432
D)

Others
HE

Supporting NGOs’ capacity building and
networking in the field of biodiversity
SCHFNGOTE RN 2 FEVE AU ) BE 7T 1%
AR 2% 42 15

Project enhancing community governance
capacity and improving community
livelihood

B g AL DCVR BRBR AN A AL XA T R I
H

Project engaging ethnic minority, youth

and people with disabilities

MDERIR. FE REEALZ5RH




About the Applicant: HiEHI 4 A
HRFY¥ =T 1986 FLERTAHMNRBUSHAERSL, HATEIMEETRENRY s, RERSYFAZETIEERRES
BRFEEERRBRELHEEME. Atk ZREHLVEALSEE, HLNERRNATERY . WHTEEEERPEARI
W BHRS BIANA BREE.
Name of Organization )& HR: ERFIMH%E
Organization Registration No. HLiA 4 —#:<{5 FAH5: 515000005040244791
Date of Founding & 7. H#i: 1986 &
Number of members FLIJAS: &HRAR 1 %, HRAGR 3 4.
Personin Charge izt \: TXE
Bank information:f4T{5 8: J/17  TITEREAFAST  #ATIF WANERMES 653001710522
k5 3100028109200052809_ ik " 4k _BREHYHFS

Coordinator BEE R N\ : BEFH
Address Hitt: ERTTIURE X KA 2 5 TR KRR 2 EEYBE 5
Phone Hiif: 17323793497

Fax f£H.: 023-68251264
E-Mail P54 :duanmc@swu.edu.cn
Organization Website L1 M h: I¢

References (two people from other organization who know your organization well)

RN CREFANAE SHRPAFE TS T REE 2 fHEEEN)




1. Name %4 5K 750k Title R4 FI4bK  organization HLH A4S 5 R R AR S telephone Hiif
13146477875 email BEFH  zhanghognbin@caas. cn

2. Name 4  PhEFS Title R b K organization B4 __ RMAES S HERP EvE_ telephone HLTE_
13520665571 ___ email Bf%E __ sunyufang06@163.com

Brief history of organization (including Number of projects implemented) HUARIRIE S (EIELHETH PR :
BRI FST 1986 FRERMAHAMRBEMANZ, EXRERERE, ERIVFSRAERFS, EEFENA
AEmERFE (2006 F7BEEBAEEAR) . AEESKAETEREHE, WPKKEHEIR. ERIVFSITE
SR 300RA, TEPMAETREXANSK. DL, FFEMM ERIMFRMIES, RTBFERMFER
woh, SEZEEARMXSPFFATITS, FARDT —RIKRBEFZFARARW. &FATE, ARS5KILARM
X RREE. ek XRNHY. EFFLER. BHRIAGHIYRIP. TEENDSHEN. PRFEERMFE
ZHEMTRKEMRIE BREEXETRIEYZHEMEHEXHRNEFIE
Relevant experience of organization HLHJZEFT & I H SRR ALK
VB TREFRBIRES SMA T HRIERAZERENH/FLETN S LEYEEREANFEEPRA (B
1) ; HEEMEMF. ENMR. BEAREERNRSIXBEZEN S IHFEEM 25, RETEARBEN. &
hizf, RERFHSEABDESRGRSEN S TEYEPE. SHFEHFLREERN 359, BBRIHREN, ZAR
H e o] AR B RSN IFHMBIRSZ 20%, Wik, TRERBHZHMIEIN 10%,

M




B 1 AN FRAEMERFAM; B) 2B FRE; () BWEHE; O ZTheeFEEPwHit; (E) 3l
2565 (F) # R3E.

HFEVEAFRERAMNB S TEYHNER, BT RENERER LMK, HNAEAEDENTKR, RITARE
RMAEREZAHEIMAS, FTM, BIERR.




BREFERZREN MR T ERTIRXASEEMERE, XAT -EXLEY, #1577 6 MEFREASERRITH
i (B2) , FATHEIEEENRAERN (B 3) RIHEEFLHIEN T S ZHn BRI,

B 2 BT L EREER AT AR (NE)CDIM N RS RERE

SURRBMLB LSRN ORIT, 4. DESENEANLBNASENHIRE, B3 BES A
EAWET BUHEN—LARENERRAEREEN, NEFBRIPES, FNNREOFMHEKNED. &
RBRRIEMFMERS, T, NI EHEE MTRE, WERTS, BHNESHELETRESY




wRENTIE, BIMMBERITETNEEME, RNBHNITER EAXATEYPERTOLREFEY, NBOARER

RFEY, REEAFSISMREIENERTRSINEY, REEXSFENEY, ME—EEEL, =L 6 MEML".

XNHMFAE, BMNEENTER ERFRTEGREAMFIRFENERAE L. BARRNGZH, WAARERZIN

1.0-15g/m BB, BMAEFHESHE, P RMFBORERRBESKD SO RRREREE

160 mm =8B E
xps B EEFT 2R

BHRZAN.5513.5mm
BT F

50 mm HIPVCEERIE

B3 EEWMERENRE  EEASREEE, AEGEZRITE




Project staff (please indicate names and roles in this project including project team members and financial staff)

MERE GERMASERRE KA RS M R B R 5T RIS 0 B 4 A A 55 A 5 )
BEE B, WEMNSERITHLE

ST, B, FABRSFHRESYIEEN SN

MR, &, Wsleh ERNEFRHEDERRIT

skFE, &, HMNEMIEE. 55 BT @ITNE

BAW, %, HMARMIAEE. Fl5 LSBT DS
RAE, &k, MEXHUHZAREENHEEEL R
MakcE, B, Biemsit. fiES KN
WEFE, &, FHTRIT. fESEN

X&H, B, HHAESMTIRE
Z—H, 5, BFHEHMESEN

BrEmk, %=, HEHNMES SN

BAK, B, MEEELEMNRTSEN

%:ilﬁ ﬁ *—J-Elﬁlk Iﬁi -L)”QE.—/\
Eﬁk% t *—J-EJ«E'UK lﬁi YIHR
IRE, &, MBMEAR




1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

HEirhrEMAL: (RMEMBNE RWALE, 24, HBEEEN B ANBRAEFR ERIN—RK EE SETHER A BHE. D

BiehrE: ERW “WARARG” e X =+ (106.280, 29.644) F1 “FHELFFERIY” et X R+
(106.440,29.762)

o BRI R
“Hed kR

O #ERWYPHLIX =M+
“HOKBIRIRG”

&l 1 7 Free s s A7 B ]




No. of households: No. of population: Ethnic/Religious representation

WMBRAZD)/: 966 T H RAH: 2549 T E R RKRBCRBAR: DUR

Annual average income/person:

BH RAFBA 25800 JT

No. of participating Male No. of participating Female No. of participating children
S5HEMBHEANS: 100 25 EREANS: 150 255 HMJLEAS: 100

No. of participating households:

S E KX ESE: 80 /7

2. Introduction: & HFANH
e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of

other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
MRFFAHSEFFRARELEE LG BRI/, HERA T VEASIE IS Sl H k0 oL f g
Wi o i 3R 24, [ ZON ] BRZH A 24 1 IEAE AT I T H BrtJ) St 1) 50 H SRS LR L. O
AIMEMIN BN AXEIRG T FEESERD ARK RS, BEHEMENTESE, FRE BIDESN.
BB ORGSR TR T IFIX K 4 S R SRKER RN =TSR A . X
EXEE =AM R L BKBE ZEHE I & ARSI, IR AR F =+ 0, A SCeigee
gRRXNE, SINBE. BEFZARKMIEEUEZAAN, FTET ZANZARITE . Bil, ZINER
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26 RAWAT, ZEXCIBWHTHT, =FREERKANIL 615 Tt, REFHGIK 3600 KT, =L
REBERTEM EMER SN ERTERNEXRTEEN"ERT 2 NRETEN FHRS.
BABXRG BIZARERKMETLME . RPXEEHES 608 K, 25 1000 Z&H, MEAL, M=
Lk, ERERMMENRAECELMZE, HEFE, BELENEE WEESNES, £9E8tt+o
FE. FERERY. £ XUFAREXREAN, BEFTEESRESESRUARF. BB ARV AR
L, RRXE BRVHREZE, (123 = RES. BRCER—HERA 500 H, EXRMERE
B, AR, BAMENESNSUER., EXEMERMRMETEXZ 100 &, S/ HMERMTIL
MMR, EXREEREKIENTE, EETEESTSENBANE, NWHKIASERLE, BRIEE
ST HMEAR, FEEBE 32 MARMNHE, tTRAXEMG. RBEFERAR, FRRHEE. BZE
BXft. EEETSRUMETNERET, EXENEHEUNER, TETEXEMEDE. EELE. #Wik
#HE. BRAREFZNESNESM. ATREHRTREHE. BRKRRNGER.

REESERGNUTIERRERNEERLEN, HAES LR RUNZTE, BIEREH 1028, R
FHIBARE AR M AOHIBAE AR ENEREESHER. KRRERE. RURE. XAUBEE T & 24
BEXHFHMN=FREETSIMMRTERVERT FRRENFM. RENZEERTHEAZH EEXHANE", e
PR REFRNERARFERNERBFR. RHEROHTRITBRRIMERS R

2019 £ 12 B, AEARFERFEEYRRFRRVESHREB, KEIEBHFEXMWRE, AEXRTILHE
XREENBETARAFFEFOIWATEREL, BRIEHE T 20 BLITE REESERG", TRR

11




WM. X, MEARBOFMAESEMER, FARTMUFERVAR., RIVER. AR, ARALRTE
BEAERNEAB, XEAMNTKERITHES (Permaculture) SEL T A RMF. BHNWBHRELERE. BER
. OEEAH. MRBRAMSEAER, RENS, sithiy, BRHERRPA M MERFE R E
Ho BRitbZ b, HIBATEFRE XHWIREH L X T CSA RKFAESTE, £5R-RBAERIIBFIRE, HOUAR
EIRZAREHA, £ CSA AR, REERTH L X, SAESHABFNMAZIE#HLSF, ILESEFEBKNA
M7 BRYAKE. £KIR. FEIESE, EREAMNNEVTLNERNET.

MR EMENESREINENLRESR Y, ARBNAREETHMEEELRZRRSIZEHNER, BER
GFRKERFER, MTRALGHNESKTRmR, ENEHERBARFRRMEHEZEX.

Main problems and needs 3= Z |5 B &R

REFEMERETHBE (141%) . WHE (284%) . JEHEE (43.7%) , WHMNERTFHEPE. HBE.
FWE, 9B, ERNEHERNEE, B &% % Fdh, SHBEEY 8S%E RERMI, RE 10%2X
LR, S%EBELEM. 0%NEEEYT ISHHRRIEVERB T EREY, £HRRRFE=2—MUERSET
EMER, 2K SUHUREDFRTERREY, @il —FOHRRMERHTHE T ar—BF. 81,
RN, BARE, fE4. . KEMEAE, XERYTFSRBIZIHETEREY. UHEAG, 2010 F8
R NEFNE S PER R F=EN 19.1%,

12




BEATERERBXIFZEMMBFFLEREREMAMARE, NBOBEENLXMRRTHFH, KEERM
&, AT AN EREMBSHME T, BNRACHRIVEFTROREFERLIE. RHE. RAFIFE
—EBESETRAENZHUETEBNESRRRSERK. RAURIVESESUE—L, BRKERAKE
RME—MEY, BE—1 e SBETEVSHEMENTENF BRI BREENRD, H—FMET REL
MEHEMNTE, FIZEMMEEARENENERBEEZTE. THERNTE SEHX. REH
£ R RIBHIIMAEMR = EMMER TR, W7 RENESTBAN, BT ATRSEMINZE 1R
No Elt, RS S EMERSHM, RAEHEE, BMRREAFRSHEIPEMSHNZTIR, X
W E EXTIME,

AU FHMNFBEREMEE LT, BINFEEEE WHESHBEMERRERHTHE, HEREXNRA
ERANREEE, MR —ENTEAFNERE ARERREFNBEALATRSHENRER DN BRNE
EMESZEXOED SR, BIMREEFERN, BH 2Rk,

Rationale /Solutions J: 7 JR # /R 7 5

FHHENMRASUENZHEERARS NI ERER SENE . KAEVMENIENEMERFIFAR
ST EXRFETHRAL, MERANFER. BALE FYHEERARRNMER RS, ALNFEER. B
REZAZHMEM, EEM, &%, AEHFETRR—TAERNERKAEEEZY B RANEEFEE

13




Fr. BN, ARMME, EFERERPNEYTARBHRNRERHENG. TBERE. EFANRN TR
PRI o

ThESEE R R TREERMARTAINEE L, ENERIRS TR 30-70%, T THIMHEEN
RAEZE, BIMIKEEHE T EIEMILT 12% ~ 90%, EHRTEALTEERNRBESYhEHENGE
EMEEENEENE TUEEFRTYTEHERORSIMERRYRRNER, FEEBRE. T
MNRHARBEE—EXSAFESZEYT MR IMEEESE. BEFETTNELEVERRELER,
WSEMER, R ARREHRBNMTRERERSENER HXFEHEINREERA-LEHEREHRTHSHNE
JEET, MNMRSEMERNMEEE, R T RIEVNERERHE, EBMTIEM~ENARR, FHED T 550
AN, &REERAFESTHEREFEN L SBEANREYTERRHENT R BEYHXEER KR D NR
EYHEE. BEFETMEE, MTEFESE, TUKH%S, mREEEETGETIZHEREAASTNE
EEANFTRAREECHEEAZXEANSEE/LENNBREBREARS KL, MERTREERTEAR
SREAFEROZEELAHEREFZ AN, FHLERREFNE NME.

Anticipated results/outcomes i3 g R
BATEMRSFER UM ERXFEFREEPFA 6, BTERERUMA T TRENMEEL G
FAR2m, HERTESKANELNASHKRERENERE, BRASTHEDNELTIRETNOIERZE, M

14




MAKRES TEYHSHN, MARD T AREVYNRBEDNES, DUILRERRAKRAN. MEEEZNE
FEHNEEOE T ESNENETURKNRESEDN SN, HEEXT R BB~ RER RN .

3. Project contribution to the following indicators 3 EH %} T 38 ¥5 K T Bk
Please check one or more boxes as appropriate 15 7E FHENIE H — N EZ MNME S IR CH ST “JEi” nfHEFaE) .
3.1 Bbdafs CEMZ AR AR SR D
1) Area of landscapes under improved management to benefit biodiversity (hectares)
D<o A A ) 2 A 52 2 (e S T AR (A EID
2) Area of landscapes under sustainable land management in production systems (hectares)
DRI RS B AL R OR L Ay ol ISR (A B
3) Marine protected areas under improved management effectiveness through community participation (hectares)
L@t X 25, 5306808 SR R (A
4) Area of marine habitat under improved practices to benefit biodiversity (excluding PAs)
[ @ TF R EMZ AR SE s, AR IR (BREPIBLAL, At ORI AR CABD
5) Number of Protected Areas (PAs) under improved management effectiveness
[ ] 759 3075 20 B 1 AR Hh i B
6) Number and Hectares of ICCAs strengthened and recognized
(175 20 s R A v f A DX R4 g B R TETA. (A D

7) Number of sustainably produced biodiversity and agrobiodiversity products

15




DX SRR 35875 AP A 2 BRI P RO A ) 2 RE TR 7=

8) Number of significant species with maintained or improved conservation status

D 2 REAN AP R DA 3 50 1) L

3.2 HEZTRER (EMS MR AATRSEFAD

1) Direct project beneficiaries disaggregated by gender (individual people)

D53 14 50 G vt 1 L0 H 2 2 AL

2) Indirect project beneficiaries disaggregated by gender (individual people)

DA P G v T H2 350 H 52 28 A B

3) Number of direct beneficiaries with improved livelihoods and well-being

DAL THRIAE AL AT 2 S50 1 B2 2 N

4) Contributing to equal access to and control of natural resources of women and men
[ 50 BTk T 55 2o PS5 iR BORI 5 2 1 AR B2 U

5) Improving the participation and decision-making of women in natural resource governance
[ 350 H {2t L PEAE A AR R IRA B (12 5 Rk

6) targeting socio-economic benefits and services for women

DX 950 £ T Ay Lt B o 25 26 B R 55

3.3 NGO RE /T B 48 2 LA

1) Number of NGO with capacities built or developed

[ 78 3y RAR RIS L SV

2) Direct NGO beneficiaries disaggregated by gender (individual people)

16




[ 9P Gt i B Bk 2 41 0 25 A KK
3) Indirect NGO beneficiaries disaggregated by gender (individual people)
R R N EIE 2 R SRS NG

17




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)
WMERKRE B (RITUER: XMHBESENA? WESRESAHHAARA? 250 B E A4 RIEAS R K
25?)
I AT E A S T 2 B R BT =30:
1 I A e SN EF I ROR, Aok B i 2 FEER R fRY", VBRSSO B 1 ASE A
2) WH AR Rk BRI RS R &, s Ui, HESEEEAS 2 8RRy 8 B A A iR
3) JEM ORI A B, R EEI, ARG g TR T, ARSI, AT ATE AR D e .

B ML S . @FNES=ATARENE:

HWE REASUFEHFRRIRESEELZRSZN WAREREE SR "SKEFLUREE LRI
ERNHOESHNERRRZ —. RIVELMEMLT PEBNREN RSESKRSR, ‘FiPEERLE
SRE, MEBHEESRE ER, ITHSRIVERERRE. EWLRER, TRERKES VLR, BN
ROEY S M FRIPNMTERIFTIRETEREN.

Zirem: RIPEMER, BATEMRSOBENGE, BAOFHNERA, HEERRAE =R
K, REFEOREMES, EIRREAN. NEREAG, FHEMENHNTER 2113 AF/E, XBEHEN
FF-82 586 AfT/m, BEZHENHEHNRBRE T UFEMER>2 487 AT /m. REEYZHFMRIPEE
THERE, BEAYEZHMRIPTSHETEIR, GDPIEMT 9%.

18



EANE RPREEYSHMEESREVSHERIPNERANRDY . RIPFTEMER, HibpH
RRER, RHER, #X BRFLUSHSEM BIETHSUT R, REESRFNIUHSM. BT
ER (EMEBHMRIPAN) M EZMEYSHERIPNER. FIPREANEHER, =77 REEHMEHR
%, BORBAFRGER, BORBRESE, BN THESUESHENE.

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and

climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,

without having to wait for cash transfer from UNDP/GEF SGP.

E: EBRGTIEESIN, EERE His ABERRIZA T IR R B AR ZET . SEFMEFRER. —SiEsiA X BB KRR
FEH5HR, A% GEF SGP BIICERBIER AT AT

19



Proposed activities to achieve the objectives

NIE R B FR T RS S

Anticipated results

P HIRRE

Indicators
BRI (LA 3 PRI L 1
NEE ORI AL R TR R, TF
FE T B BAR R BE IR H
AT EL R RE 2 IR bR

Activity 1.
THIES): PR S B feM 1 A A s

HRAF AT DU F B R X A
B 2 R RATT YR A
Hor R e, BRI A
5B AR R BIR 3 A AN 2 R
(ZSIAPS PR

i SOR B B AR 2 AR 2 2
bty SOW AR 2 AW L

Activity 2.

WEH S JT R 2 R s A&k B B B e ) 4 Ao 2
Enany

HFIZREU) 2 LB AERD 7 AT 3 L] LSS R A - 5
AFEYIRIT . 1R DNERTFTEREARSE SR, AT RS
W51 ARk B R R AE e B

5 MRS ALET PR (1 Rh AL
P& BT 5

HERF AN ORI LG 2 2508 1) B2
Tt Ha 5 Fh A

Activity 3.
WHES) . FSARIT FE G2 ity Mot X IR 0T e
Hy A6 e

b B VR IRIE I, fEky B AURh R
/PN

R T RREE B AL A 7 R G
WA 2 AW AL
HERF AN ORI LT 2 208 1) S 224
PR H0E 5 A AL .

20




Activity 4.

WHESE: A 2 EAROT R E g it filfE
AR B
WERMAAMIT T FEAT P35 RS2 24k
WA e i 5, IR 45 & SO AT 2R F A
i, Bt fEAD T 5 FhSER gl 5L, JRAE
AT PR J e 0 SRL VI AT 15, i ) 6 P 0 R e B0
o7 T AR % T

AT 5 PSRRI g 5
b A S 2t SRS I o, e
PSRN 1

HERFANORIIR DA 21 208 ) B 224
PR B 5 M AL E.

Activity 5.

T H &S JT AR B SR 5 IR h i) el
KAMEBRE, L, S5 T I B 16 e
AR e e ST 4R TH 23t A hy B HURETE AR 2L
R VAN AT i BONEE SR AR ARG P AR T i
JRIRCR -

M IS5 RO T H R PR S 4%

RIAT R A A 2 R
77 i ALY A ) 22 A 1 i B B R
3 ML E,

MRS 1 4

Activity 6.
WHES): AR S HBUR T R BT A R R s i B A%
BRNAHET TAEAD T 2 1Kk

WA R AR A by R AR BFAEAT . M g
REE B E AL .

o B ES 3t  R  B AET ME R  Lf
Kb, MR RS IR B CAIAR
Hh ol AR S A e R 12 L e e B

HIEIH @ NE 200 NULE; H
R 80 N, i 120 A
KIBCE AL 200 M A UL E .

21




Activity 7.
TH SRR AR AR SE 4 HA R R 45 T 205
P msEsil, HAE B A AR ET AR S T AR AN
D10 K, BRIH L 5HR T HAEACR R, &
REIUH IR, R AT 4 B T AL A
AR IR o

2t AR B P HH A 2 T AR FE R
A AT B e A

BHEDIHZ @ A$ 10 A; H 5
Ha N, w6 N,

Activity 8.
WHES): FEAR T ERIA & 8 1 2 BT i 3RS
] 0 5 A1 MO RT I TR

DR R LA B AR, Ay RIRAS
B IR

K AT R B AR AR = R G 5
AR KT 2 A bt

Activity 9. #EB 2 HUR 2 SIS A8 71 B S B AR 4
IR AR, SN RS 5 R LA RS
5, %0 H R R AT L, AR I TR

A=

=

BRSSO, v st Lo PEAE T
TErR 2 5 HL

AT RIAEHE LS B o B L 1
e 10 ARULE, Ho 54
N, et e Ao AR/ MRS
100 Jo/ N/ L.

Activity 10. I H i& 5. A e i 51 B i i s sl #E
ZHITRH RS 5 MR ZEN RIS S, IR
RER G HATIHE

FEINAT RSO, F v 3t e T
fEF S 5

AT RIAE LS B B 1 B 28
HE 10 AJKBALE, Hoh 5tk a
N, et e Ao AR/ MRS
100 Jo/ N/ L.
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5. Project Workplan and Monitoring Schedule 3 B TAE#Xi| F& W B i} 8%

Project Number: Project Name i1 H & FK: B K el 1l X A&4r B R /R Y5 H

Name of Grant Recipient 52 7K L0 4 FK: HIRTH B %2

Brief Description of General Objective of Project:
] EEAHAR T H 1 SA H A5
MEAFETHHEEELER A, ReELENERSHEN, BAGHIE, BNRREAFRSERIPEDZSHEENEIR,

Project theory (e.g., Conservation and sustainable use of Biodiversity, NGOs’ capacity building | Project Start and End Dates:
and networking etc.) Tl H 2@ (WA= 2 FEE RSP FIRF SRR . NGO Re Ju g i At i | I H ke ik H IR # 2 H):
&) AV Z ORI RIS 2022 412 H - 20244 11 H 30 H

Brief Description of Specific Objective #1: fa] 1t B4 & Hbr 1 (S %% 3 lfabs, WEMKHIR -
1) JEIII R ik AT ROR, A B R Z A RIRYT, WM R AR E AR D .

List the activities necessary to fulfill this objective. Indicate who is Duration of Activity in Months (or Quarters)

responsible for each activity and an indicator for each outcome. AT R IRTR] (28 )

HI SR F AR L 25BN, BRI BN 1 91 BT R Bl AR )

Eisgan

Activity 753 Responsible Party Indicator F&¥x 12- | 2-3 |45 | 6-7 | 89 | 10- | 12- | 2-3 | 4-5 | 6-7 | 89
ibiwil 1 11 |1

L1 PRGN | E REARE KL | EdREEEEE |V VY

TR AR EAERNAMER | W2 KR

23



FERRABAR
il

HhSOMTEAR 2 23 B
KAk

L2 P EE M SIME | EIRTEhYF = HEFRF A ORY IR DL
By BRI BT AT | e 1) S R
AL &t % 5 Fh & L
F.
13 HgeRIITES: | ERMAERWTT | RARFFEE T
A E DR AR | A FRAFAMER | RAERG R
HIT e FirE FEHAMLAEMR | WA 2 AL
NG A%
HEFF A ORTIR DL
| 3 1) S E Y A
Ry %cE: 5 Fh A& LA
F.
L4 MM 2 LMEDT | EIRTEWS 2 HEFF A ORI IR LT
JREA i g e S 5L | e 1) S E R
vk A B (R %cE: 5 Fh K& LA
F.
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1.5 JF At B dUAn
FHIRTS BB 1

o

BRI =

KRBT Hp ey AR
g E XY E2 S i
A AP 2 1
Y= dh 5O 3
LUl k.

M PP 1

fire

Brief Description of Specific Objective #2: fAj B2t B4R & HAR 2 (IES %% 3 Wifabs, WEMKHIR) -
2) WH A PR B R ERE RIS, @A ST, HEEEA 2 8k PR B R EGR.

Activity Responsible Party Indicator 12- | 2-3 | 4-5 | 6-7 | 89 | 10- | 12- | 2-3 | 4-5 | 6-7 | 89 | 10-
1 11 |1 11
2L1AIMBUNIT | EARRAERL T | HEIH 25 AR v vV v |V |V
JET A AR | R ARASEMER | 200 ALLE; Hd 5
WEARRGNAHET | REZEFAEAR | PE8o N, “fE120
TAE I E] Ao
KIBUE A% 200
LUl k.
22 fEFACH A | ERRAER YT | HEH 2 AL v oV
FHAXENES | RARASAMER |10 A KP4
T2l N, ke N
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REZBTHEAR
A F]
23 FEASAPERIN | ERAAERLT | RA AL R v v Y
HEEGL 28I | RAERAAMER | KA RGRU
EREHENE e | REZFASCAR | AR T 2 A5
e AT e A ]
Brief Description of Specific Objective #3: fii Z Ui BHRF 2 Hbx 3 (I S%%K 3 Mfabs, WEMKHR) -
3) BEERIPEMER, REFEEM, RTFMEIURET, RN, £HEitt—20E.
Activity Responsible Party Indicator 12- {2-3 |45 | 6-7 | 89 | 10- | 12- | 2-3 | 4-5 | 6-7 | 89 | 10-
1 11 |1 11

3.1 BN RINES | EXRRAERYTT | AR 2 vV IV IV IV IV IV VY
B IR | RARAGAMER | BEEZEAL
PIRRhT, $%IH | REHZEFALER | E10 ARME, K
Wt s Rt AT | A hEvEa N, Zite
fe, JHERDEHE No R/ 2R

BT 100 7o/ N/4E

YL
32 mRZEWINE | ERRAERLTT | ATFAHEALS 2 vV IV IV IV IV IV IVIV |V
FHZARMMEE | ZFRAAMER | HERHEEZEAL
e, ERIBIHE B10 AKBLE, H
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FEHEMAMR | PB4 N, Lite
/N No B R/ #di
AN 100 TG/ N /4
PA ks
Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency B /4R 15 FA4 %
Y B B I H e A AR A SPAE—IK
Monitoring and LR v v v v
Record-Keeping Wi & FIAFAY
Progress Reports 1 JE R & BER v v v v

HWRAT PUREEA I H BB R T B, WA AmRE AWM E BARkiEs) . WRIESIR LESE 10 TRPEIRKHS,
M5 Z {RFF—%. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals $& & 24 A A= 33X

B EAR RN IEERENEBEELT, EBBMEEENNZHNE, AREEDNENERHBSHMNER,
MNERREREHTERIENRREWIE T PUBERIRE LT T MEERLSERNIREEERNAN B3R, #imiE
SR ARBBAKER, BFRSARBANBEN, X, BRESENEFETEBRIESNENE, ReREVHEN
MR, RESREDNFE, BIMRENEFRN, FERXRMOSIHBARAGRL T REEASRENREN, BD T RANE
R, BT REEPRA. BN REFRERATIEINRARRENR@AEZREMNTUAKRESERET, =S
RAEBERE. RV ER, 3T DRSS, FBARST3h MEBN, BEmEARAR R A A, S b R B A L,
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REINAR RN o BLSER AW, B AR IR 7 8528 2113 2 J7/87, B kgt i)~ &2 586 A J7/17, lid 2%
AR EOR & A CLRR RN SR B 487 4 /T

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
WX S 51K GERAERAX RS5O B MR, @5 H RSLHEEDH H KBRS

I B AR T E & A GEARARMEREFOTEAR, BRUYBEFIRBSRLR S, BT AMZEA
R, BRRHBEENEMMLETTE, FEFNSISREBMZOMEFETNIREERTIE, BSREREESERET
BERER D ERLER G, BINEAYIED S MR EYINARER, NMRER™RNTE, RIPMEESFEHER. B
WA MAB XA B JA SN (R L N ERAMEE A1 AR E S LRSI B 9 B AR, AT B R #0E % E R MEBUF
HREKBE, REANELBIETFASHAKRNERNE R, KEFHEXARETHEICZRE

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
AMREE (ERNATHRIIRE, 2FAEEETME SEREZINAR, 2BF0, sESER)

B B8 FINAMRAR AN EMN EEHREFR, SEMNEEHNESHRELERE BEEkRARBLHE,
ARENIES I RERHABRFREMIA, KE2BREPOAEEEFaNER, BEEGEFamRAE &R LFIR,
RN FRAERKR SE XRAEN AR B AN HITERD ZHATINREEEENGL, BHHEREFIREN
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KAA, BIEACKRT B LhE5 2 AR B MR ESLERRAN B EEL—0/ MIT BT S INBF D ZEBERENR
RFH, BINERMRAEE.

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles

and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them
to bring benefits to this project) i, FE. BREAL. FERSES (FERWEHW SR L. F4. BEBRAL. RERKEH
TR, MUETEBWMRABNIRIGE S, SR, DS Rmat)

ZMBEINEES X TS, ARNGRESSENSS. JUNMBEAMRESEFNXRN B LRI R EEBIE RRIEE
BHENXNELZRNTHRR RN, EEH—EERNEESSRLRIE . BB N7 U@L 55 sh R SR,
FELZMSENEASGSREAEE ENAETHENRSD, MFIMREBNES, WIXUHFSEHF, AHREELEITNE
EREZNAELNORFILNFK. BNBRMNESNERBEATHORES TESTE, SEMTHOREMY FIERES
L AN E it vp Sk

10. Major risk factors and approaches for solution/avoidance: 3= 5 [ XU K & SR o /38 5 1K) 75 3=

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT AT X0 [ St o A4 F 3 R S A7 0 PR R i A o 6 IS PR 3R 60,458 P9 S R 3R RN R 3R o AR 30T 309 ] <t AT AT T AU ) ) DR
DRIZR N 2 Gn SRAT ()0, 5 17 2 300 T AR R Bl s X 1) 7 2
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Risk factors/ problems X\ K &/ ] &% Approaches for solution/prevention fF /3 5 1 5%

1) BHNF R TEAETHIRREZIN | 1) BETERZROSUELGEIERR, FASSHRACHI R
o] % 2RPEFENIR, RENENTHNIATE.

2) . EMUUFRR, #EmAERI, £FTHHh | 2BEFRNROEFNSEHR, FERFNETHNRITIAR.
;M BANT KBS ST EARZRABIRNZENSS, RITRA XL
ZARME &, REF M IR B E M NME.

3)  MBFEMAFIE, BMAFY, WALRH 3) KA I IERI A SR, WS EEEBEN T REHIRAIH, SR

E, VHTERZERASRA, HARSZY) | PALENRSRH, RIEARENMERERENREEH, EE
He AR, LEMEASRIANMENE. EREIRHFEMIE RO, R RIIFAIET 88 I A & (a) - .

11. Sustainability of Project Results: i B 58 B 7] Rese it

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

VBRI H SR AT, S AT H 25 A5 RIS 20 22 DU O/ N R0 H 13RS A 58 e m T H ISR RERFEHR 2 4E . 10
H S & iz AT v A8 H e 58 Ja 3 SR LA 5 SF R IGO0, 5 S ORI H D A AERF T H 2R IR R, AR B0 LA o
GEMBES. AR, HLHEIRRE LT
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EMERFRTH TN, BAAR, ReFHERENE HZEEEANXRFEVRENBARELRE XFUR,
EXZERTHEL, RENMNEFTENE EXRERRAFAETHRETRELIMHANENESEZRSIE TEEZ
¥, BMNSEETBERYTRES, SFEPDRTHASESER, BNEERILHANEWER, £5%%, HERP

BR. HABESLEM B RSN Lt /it fT s, RibdENRARERARKERT, S B Az o
FMER AEEZE, ARSEERESHENGSIE XEGENEREENN, S8R TR RAEREES. &9
ERFXHEENAEFRMEAZ (RE. BA. BRE) NERRERZEE. 4IPENEPNEREAEF, R
EERRFHETNEYEESR. RIEAVLEN, SEEENSZFETEE —REBENE_FIMURNENEIRELR
MEZFNRR, WNED 212 (e I ) HEd R ET g e

ATHERMBERE, FHEHREERENERELEER, ERENARLR, RPEFERANZTESMANNER
wAHEREA TR, RIEHATERNBERASEANBERNER, BB ARBVRSEMSERN—EHRFIE i
PEHNKALTR., EBERS, EAMBEREEE. BT REHRORG . NEMTFRBEXERN S BHTEEIE
S, RALH.

12. Project Budget: i H i

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify. HR & SZFr 75 ZEIH 54 . an SR L 28 505 U 18 9%
HAREANR, WA LT RIS, 15 R IR
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Category of Expense Expected Grant request Co-financing sources
= expenditure from GEF BB ERIE
ﬁﬂ‘iu’ﬂ M GEF HITEf) Community Proponent Government Others
s X B BURF ] s
Cash In-kind | Cash In-kind Cash | In-kind | Cash In-kind
W& | e | e EME W& | EME | Bie | RS

1. Budget for activities i B {53 HE (290%)
Manpower/labor A T./57 71 294402.72 111000 0 0 125502.72 | O 0 20000 | 37900
Training/Seminar/ Workshops, | 27800 12800 0 0 0 5000 0 0 0 10000
etc.
B/t /o %%
Contracts 7385 A 10000 0 0 0 0 2000 0 0 0 8000
Equipment/Furniture 4% 27200 20000 0 0 0 7200 0 0 0 0
Others | Travel/lodging/meal | 138100 121600 0 0 0 4500 0 0 0 12000
HAth | 2@ BT

Outreach and 35366 12500 0 0 0 22866 0 0 0 0

knowledge

management

E AR B
Miscellaneous %% 53650 42100 0 0 0 350 0 0 0 11200
Subtotal /Mt (1) 586518.72 320000 0 0 0 167418.72 | O 0 20000 | 79100
2. Admin budget ITEUEEHH (<10%)
Tt ol S HE Ok 15800 15800 0 0 0 0 0 0 0 0
55 N kb Bl 19200 19200 0 0 0 0 0 0 0 0
Subtotal /Mt (2) 35000 35000 0 0 0 0 0 0 0 0
Total (1) + (2) &1t 621518.72 355000 0 0 00 167418.72 | 00 0 20000 | 79100

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥£: MR IREFEHEMT 7.

BB LRI 53R
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Projected expenditures under UNDP fund per annum during project cycle 3 B & ¥ N IZ4EH GEF BEHTHIZH (REERERSE)

Expenditure Category 32 {355 Year 1, [local Year 2, [local Year 3, [local Total, USS (please | % Total of
currency] currency] currency] [local leave for NC | UNDP fund
#F:1E (AR | F2FE (NR | #3FE (AR | currency] | final FUNDP¥
) ) ) ug) &t calculation) | &M
(AR | Fr GF¥ | m%
) %, HEZR
WA R
TED
Manpower/labor A\ T./5 7] 60000 51000 0 111000 31.3%
Training/Seminar/ Workshops, etc. 6000 6800 0 12800
/it 2 /B 2% 0%
Contracts 738, [F] 0 0 0 0 0%
Equipment/Furniture %% 16000 4000 20000 5.6%
Others | Travel/lodging/meal 61600 60000 0 121600
|z s 34.3%
Outreach and knowledge 2500 10000 0 12500
management B A& FIR11HE B 3.5%
Miscellaneous 7% 5% 25000 17100 42100 0 11.9%
Administrative cost 17U HE 32 20000 15000 35000 9.8%
Total &1t 191100 163900 0 355000 100.0%
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