T B 2 P #& Project Proposal Form
Project Title:

TR TRITH X MRS ARAE R E
Project start and end date (not exceeding 2 years):
HEEIEEHE RBE 24« 20224E6—20244E6 A30H
Budget: 1. Requested from UNDP GEF SGP (local currency, not exceeding 300,000CNY) :
WE: M UNDP GEF /MFIEEKHIEZ T (MENEFE 30 AARM) : 3077

2. Co-financing (local currency) and partnership:

EEHE (AR AkEXRR A—EEZSTIHE, STER. EX. FHEFRSHFHRRIKMERR)

Donor/local partner In cash 3% In kind I &

H¥E T S E etk

ItHEE—ROEAREES 3273 E—RFRFEX PR
3. Total project cost (local currency) : iHRZ%H (ARM) : 62 Ji

Project Characters T H 4%4E

Project theory (Tick one) Project category (Tick one or more)

WMBEE CHRAT “RIE” FTRTITA) BB frt B EE GTa)D




|:| zero waste community demonstration project

TRIFAL ORI H

EES
[]=2%
IES

Project dealing with all categories domestic

waste through close loop

AL AR A A i SR B T H

Project strengthening women’s leadership and
empowering women’s participation in zero
waste community development

8 R A VAR 2 IR A X b R AT ) AR
M2 5ERFA XK ERITH

& NGO capacity building and Networking to support zero waste

community project

SCREF R FEAE XORTE T A HHE 2 2 268 0 g B I 25 i 1

Project enhancing community governance
capacity and improving multi-stakeholders’
participation

HEsRAE R AR A 2 R R A K T 2
I H

Innovative project including governance
mechanism innovation, working procedure
innovation, technical innovation etc.
BUFANITE , GEEES TIEE. #
REH4E

About the Applicant: i HL# fai 4
Name of Organization I Z AL G —FREAREE S

Organization Registration No. §l#J% —%t <15 FIf#5:53110000MJ0176419P




Date of Founding &% 3. H#H: 2016 &£ 7 A 15 H

Number of members HIH AZ: £RAR 18 4%, HHAAGR

Person in Charge iFi A\: RER
Bank information: 8175 B : /4T _HRIERAT L 5l ie s 1 047
110923345810506_ KRR LG —ZREAmEES

2 %

HUTIT Y ATIERZAE S J1000179066201 K

Coordinator Bt R N:ZFEKE

Address Ak bR TR X FE 36 52X 2 5% 1606 =
Phone Hii%: 13466736404

Fax fEE:

E-Mail B T{E48: dajun@hyi.org.cn

Organization Website L MI%5: www.lvziku.cn www.hyi.org.cn

References (two people from other organization who know your organization well)

HEFEN CRE AP . SHRHEE TS T HRK 2 AHEFEA)

1. Name 4 3% Title BR%% FAHEEK  organization Pl Jdb R0 KB A4S
13691506530 email BB48 futao@woqifoundation. org

HHRE:
MNEM, IRE—HREARESELSAFUTREA:

telephone Hif

ETFLZERTBIESALZRBNZK, BRTAEA —RRSEE. NFIRLBRBIARTENREE T ER, D #tLENA

BE TR B Rt s



http://www.lvziku.cn/
http://www.hyi.org.cn/

S5iERN, ERA—SEAARESLSKIERRGARRDE, X EXHRIVGEAERENEBRAEE, ARAGEIRNERR

X BGEHAT A H R IR EE .

X TEERFEXREHE HHESAREIRRANERRNTE, EHEIRERESARR R WEMNEHFEXRNF

i, ERE—SAARESLSEHEIFRRETE KMARES, BdENERZRRZETVASHN SBURB SRS, Bl

HirEHAESRFMH TR B+ X 2%, SEABAHEZRFLXZEKEMR IR

MW B &S, AT E KA SREES), “FREFHX"AEHEELAESTRIFT, MEEREG—SEAREELETRE

OB SHAT AENEEE, BEBTRATE WEE. mEHEARNEZE. NBUTANTS, E£ARHR. HKX

BHEETVRETHHAEEELRR, XEHER AT H R RE.

ETULERER, REFIEFEA—SEAHESSHEXINMHRE .

2. Name 4 _7K1H% Title BRF_BHK__ organization Hltf _JLIRTHRAARFEESL  telephone HIIE
_13810014466______email HiffH _zhangboju@ginkgofoundation.org_____

HELE:

ERE—REABWREESXRBATHRRP ERERRITRAA TR, ARRRURTIHNERRORARAR. HER,
MMM KRR EE. BRDR. BEIREESFWERITR T —RIZFRMB T, FERTFRFHKZ A WETHE
KM ATEE M. XM, WHEEWRAURBNRRESERRER, A0 E G ZIRNLER S TAEMTZIA
. MfEEERE, ATEAMURB LIS, L0, SLENREBE RTINS Bir, B~ —HMARE, BiEFRA
HBRE K.

Brief history of organization (including Number of projects implemented) HUHFITEERE (BFEHETEKEE)




AT e—FEniEermzT 2016 F, MAMEG R @I FITH 7 kiR, RFAANTALR LS 2Ry 7 o ALty
EFRNBABNE A FETRAGRF LS, BT ZFRFLEIFTREBEFTRAR LA BT EFRES, BIHRT
SRR BIRESFAR, BEITHERARX, FEGE. OARTFSIAFRNAL, HEFBRHEEE, Kbl
AAregsd, @A TR, R — RSN S B R B/ B Jo R LR A BORAE 7 kb, SRS RS R T .
BAT AT B A -

1. ERIT-REMFFEALIEAED (ST TLLRIFFELELEE4E)
2, B2 MAEFX-THEARAMEBERED (5FHNEE64644)

4, 2XTH-HREALS ETHFTREF X (BT HXrEL2261F)

5. A KH-REFFIRAFTRERAL (oA rsLtesn, BNz Eeab1F)

Relevant experience of organization HL#47E Bt B 15 T H S A <2 51 :

AFmA—Fenshest (ATRMAR “L—%2") LETHREASMEETLIRE I, CBRERLRNTEWFREAZTLE
Bk, QIEZT RN, PUCRAT LA RIRE . ARRKEEPCRFIRES, AU 200 RIFRRNZ B 8457 H 54 R A87F KRk
B ARETFE I HRSE. AEEFARBAMEB, &6—%T 2018 £ 2 RIZMBHLEHR (RAKRERE) L RKBAFTF L
AR E, 2019 FREBEFHNZLELLME “LEAH-HEERASEFTHFT FEF X 2 “BEREFR-THLEHAK
bR B, EREFARHFITHEGLIEER, AR AEARELR. H2A8R N ERFAAREFEERERET -4
¥, R, &—HLEZNASBRERAEAEEALES, RRANSZFTFEAULARALS AT RET.

Project staff (please indicate names and roles in this project including project team members and financial staff)

WERRA CGERASEATE WA REEAL . YR ZAEDRTE & R ER 5T RS0 H AR R AT 55N 57D




ERE, A—FATLRERB LN, 22 TAEIF, M 2003 SFA2 A IRk AN & R R At R0 AR . WA T WF—ZIRFERIP 54
REEZD., THFABREHERREFITLBREIFZ2., ARATBEPIREFRE GA, AxABXT. AREEHE, Azleisfoit
¥ T,

FR2E, A% EREPIITRP K, K 2003 F7# T4 NFRRA LT IAe L 43R, KA Z ML ERERIX 5 ) E&, &
RAiX I TEERAT. RETXNESANAFRRALIEFTAE . £ARE PRERARE, 2508 T Kk RAbHTRESITE,

HBF, S—%MAME, BAEKRF (BARBEBRLKFHX A LRMEAR) FEHFELRAL, £A7 8 P A 5578 &®RAT
5% s 1A%,

AP E, 6—H%ETHE, BHARLAFARTHFTF. &atFFE, AARBY LA EHFESUW I /5T T4,

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

BArtrBMALD: (REMRRE RO E, 24, HEE R B s ARAERRA,E S in— "M S E REFEArEHRE. )

0B FEEAPERFALRTIET B 69 NEAAM BRI PTIR S 09 4L K Ao B R

No. of households: No. of population: Ethnic/Religious representation
WHRBEZDP: HH KA HH R RIRBCR B

Annual average income/person:

I B AR -

No. of participating Male No. of participating Female No. of participating children

2558 f B AL 255 KA 250 B LEANL




No. of participating households:

ZInm

2.

HRXEHE.

Introduction: & 5/

Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of other

interventions in the area, both ongoing and planned, by local, national, and international organizations.)
FRA B LSZFFRAAFELEE GELE B R BTN, HEE T PPk I STt 51 H By R 0 o fsg
Wi o 4 3R b, (5 S [ BREHZA7E 2 IEAE R AT R T H Bt S St i 1 H SRS L AR B, D

(—) MEE=R

MABRBIRTA, AD3EKPEFRE, AMUARGZ ot R8RS, THRMNELRRLES, FLEZXEN—KEAS
BOK, X—F@FET HRAEBRBEIN, F—FAELFHT XKERDGF L, RFEFTHTRERN, £2RERF
2030 4L 2] 25.9 1ok, 2050 4L E] 3442wk, (L (F B3l £ AT ST 546 5 5 3T AT 5 KA LARE
(2019 FRATHR) ) ) R EAFFHMG L3, FK, TAFHRTR.

(Z) MEEEKRSHEN
EREFAAREERFASETHE LR ARG ERE GBI TR RIBZ . AE KN T A DA R R F k%
PRXE BT E B A LA TR EF P oML, R ERREEOAREEAEEERFOBIFAE .
MAETEH  “TWR” BALFERAH L AL EGEKEAR) BEUAR “TEAR” ZXGET, PEGEEF4
R &R E FILRA KA, HoR A AR GEAUREG K&, R ERFEFEMMEL R, RERERFHRBGRG— 4




HAMBEE AR TTAGRE L RAREFIRL, FRTEAARTHEGREZFARER, F§TEEFALRN
R AES SN, AmBIEN, 4T —XRAKR AT, FHIE—KRAZRKEROREIMIRIRS, XETHS:
MR AEGRBARKFENARTEERK. 2RI, A FEHORS, LAEFREARGR EANE—3IRRAR
HZARALE IR R 2R, HEKEALSHSZ ELTRFERIR (L (PEHFEARFRRARKEATRSE (2018) ) #5
) .

H b, AT XKL A BORE Ao 3 AE TG DORARR, —&AE A A8 AR R F++ K DCRAR, “ 8 85
K AT H R A L ERATRIE s IR A SR AN DCRATIBAT @ 16 69 % e A 8 2L %, L5 KR, 4K
B RIEF AR AT R E KRB A T RENFERKLE ZFI 0T,

AR B A8 BT 5 4 AL KA AY 2y B ) AA A A28 S R BUR KA, A H A K 3R B % I 4L K AR R AF 5| Atk
B, BAT¥ER “RRFAR” 0 EFHALEDGE LT

AR B RIS CRBZEFAARXR” MEFHALAMEZ R EZAF S, WIAR B FHTE QIR R LS, AATHAIEF A
Xag B8 a9ae 1, M “BRFALR” DGR E, K3t E T4 KR B4R 11 695E 0,

AMBARAREFREF LR T EEREFHFRT &, il “BRAAR” FEA DR R R IR~
so, ATLASTEFBURGFE L AR,
(=) B AR BUER R E

T B 90 FK, MARRFAMSHRYE, REBART “#RECANTHLERLRTH TR . 5EFRHAAAT
5, P E AT R FARLE AL R IR A . = K ARRGE 2 5 A P B 9k Fedy 7 AR AT AR 4 R AL R KRGO A
HELAE BGTHEARXER,

2000 F, RAIILIRT AR SALAT, LiF TN EINFAARTH “AFERS LMERXERT 7 o 2EZK
EIEFIEBHTFE, BAN»EEERAREFAALKEEOFRARERALEE, LATIHNZARGER L,




2004 F, BRARER BN T LARZEARAESH, PR (LB “GeitR” alZ8d G ), #2AEELT
EREMN, FEHARELHAMRERESLR, EFP AN EMRAAR LT BT LR, 71X 2005 F4, FHFFFHF
BENBRAEEN “FEAR” R AR HGELE, MARFTLE AT, 122007 F25, KA KAL) Z LiEIR%.

TR, RFFRTHEARXZROATRERGTFHREAFKAZ LRGN B ZH, LKZEFLGBRI R
o HE—AHARFRALT AL THLEAR K RANHE T RBFEKE

2012 %, LB EFRRE X RS, &FFEA LSS RRTER Y £F4E, BRI RIS BCEATR A “ % 358
X7, H#EFTHRREHGHE) . B, AZFARRARELNG - ERTRARRE L RERME G K HRRERL
Ko RIAAYEEAL B T BUF BOR A ARME

2013512 A, $—RBERFETLEZF, A “ARZB—FVELRSAERERIE" AT, RETALE
BURF B, Sk, NGO, F XA RAad, HRTRARER Y ESRZ AL,

2014 F, #5789 CGRERE) A NRE SRR FIR, KBIK&, TROET T X, 8CRITHRIEY L
%o

2015555 A, BHRP RN (X Tk 25 LAEENEL) , BAEASIHAMARLS ZLBSIMERZ, B FH
P, ek, LHREGAEZTTAFRETEN; TARBEREFTHREALT TN, JEFRGELZT, #EFHLR
AR, B AR . BFEITamRaHe T L, Faikx, LARERNGTXET; HTREKETX, K RERLIER
B, BRRLFTE, RARFBRELLEKT. HHAKBHELSL, 5| FAEXLHARRARES LA AALEEHRF R
J, RAFR AL &R H B ARMAE R o

2015 59 A, BHAEETHFREB4F (2000-2015) )5, JEL-FREZEEMFA—E, ARSERLARE2 LELT
€2030 F T HLEREBALY o ZBARRET 17T ABRESBETHLERE AR, L FHRIUA RETHERL) | FFHK




HI AR, FHERR, THEERFT AR, QuEQHEFfE >, REDIFELGKEXZF B, HETHEARE
k. TEAREZMN, B THEXEBRANT (TZAAXNREL) .

20164, FEAAT (FEESE 2030 FTHLERESAERANTEY , HET (F B HEE 2030 F 7T # 48 K& 32 6] 47
FEEEETE)

2017 F, P EIAARAEFsIREERRE (X TEL “RERT 7 K EEDBERRHTRLAR, FX “REAER
BB Fo (X THEIX “RBEEZLHRE” GILEREEN) , RPERMFOETEZRT,

2018 £ 5 A 9 B AKRIRIEINGF “ITHBRRMIRIEE AT A ERITH” , B0 “FEITH 20187 . FEEGE KR LELT
B, BN CHERITH” PREREEMAREZR RERT” FRLEELEN B,

2019 F1 A, BHEANTHRT  “RERT” BXREIEFTE) « BIF2AH, E5Fm5ERNELEL T4
BRTAFEAS EIEAS S, A NEL, AFLLEREARALRT (BFTH 293/ 2oL TEAY LT
fE, 2025 FBARERER Y ERL A %o LF 464 (41/6) F BT 24 2020 545 KA A ERIER S LR R 4%,
HFiRif” BUAARAF ) EfHE, RERTHR, RO RAEERIARER, AHZEFTHELRZLELET . TLAARY
1755, RTARERS)RERIERATA. FZ2RENAKELLE, ERRERIUFERSL VAL THRBERD.

2000 FF I TR AKX T AR A ETER) EKERXERTOBEL) , EXLEFTRAELEETER) EKEXETEG S
Fo 1220 FHUTMT L, REBR. Hibf i eyidAE, “BEHE” KAR AL FEATEN XN,

2021 5, KREZAANT “TWR” WH, 045, BREEABBICGRG KFAAL, 2021 557 A, PFR, BH%
EPR Y (KT sk ARG Z AR ) MR IR O E L) N E, & “REALNELHAZEEBMBR, 4]
AR 58, H2T/HHE. HRERHE . A2EETRGIKMNE” o

BORRY R EA B X IEEAALA G TRNE, LHARZKAE 2020 FRTZRIEA S LLIE R GE T 46 NE EWMT,
EARENT. L R ARFTHOUANKT, CBEREE T EA RS FIEEB KN, R T o941 £ 5%




Frdn € A RIS ROR A AN, EXOBORLE R, BE@MRIEE R, RSN RRFRAEH “RERFAR” G
R REAIES QLT F .

(1) BE M

1 AHRIE: A — SRR T EEH—FHBRBRATEF BT L AL, AT B FRERETE AL G EAETHA R
BF6; E—HAZTAN “GUEB-ARFE” A X THEARX LR A B R ARAL, T HZABN BB LRA T
HREEIRKT .

2B RRIE: AT B HE—FABE At XEHEAMETR, ATEHE 25 FRERRNZMBITLIZF XM, &—5%C
ZINH T FRAARGERFIFR R, TRFITALLRKR, BRERAFKLE T @TAL BKE L 09 etk 55
S, BARARMGERTRA: AVEBEFRANEL LR EEREFN (FERLAXFTRETBF R HIL/TLLES
JF) . THSEFAHSARXEEARHIRRPL R (RFRKFREAGIRTFARNF LTS R SI#HK ALHLEFT) AKX
BEERIMEF (PRAREXFRAFHEEXFEER/MFELEFTH, PEARRBEETLAFTHEF) | AS5ARBTEEFE
st (BwiXt AT A, BRIRTF) ARRF4ARSGRABRT AT A ME GTRERAIF) . BEZE (T4
NBEHEA) | AFIER (RFREESGEA) T (RAREFEEKR) ¥,

3. ZBARIE: &S—HAMITRITRIEFT 25, HELKRAAYWIEFT AL FSHERERRERAL, & %57 HNE
Aehbhe “21079): AETREFNFETRAE BAT ARESREREFEROHTIH; S—%5742
BAEALMHG “BIMEITR: THEARMMAKIBARD” ELRABRERTFSE LAl “HB2FEAL” F, BAT
HEAXTLKEEF ORI, REF “REMBRR

4. A B RFTAFRB EEAATHFHL, AHTE, FHME. BORMBFARRIFAR L a9k ah b, & 5RERF AR
WP BT EREREAR.




5. M&RIE: &—RKHRETHNZLLREMEN “L 24737 fo “EERMFR” BEKEAEZLHEATEF, 3
1 “BEFAR” 7 B RN X

Main problems and needs 3% b B 7 3R

TLARSNGEARRK AR/ FRAKALH “REFAR” FERE “BRFR” , BERLENREZFRK, Az

T “HHRILT MRTINBE, AR BIFALRE EREC], LR R AT AT et £ S

2. RRAEBHEFTR LA “REFAR” REATHNEAAKR, ZAZNERELF T,

3. AATE A — XL &M m AKX “REFAR” EETHEEZRTNEAMRAEE, Kenrsteadl Xl

TTABEK, BMARXGITF KA L > 2,

4. NG “BREFAR” FREFR, HARERA T LIE) B R F R, ART “BRFAR” §EBTHT

S RIRTEE—, SFHFE B LT 20 R,

5. FEM “REFAR” FROLER T —REEFNTHER, EREZFLSERARL, PEG “RRFALRX” KFH
MMAT “HAFLARET” RS,

Rationale /Solutions ZEAX R H /iR R TR
AMBEUATHF R ATB T ETEA T E, Umipd ZhBH, SERET “BEFAR” 7T B, FE “REFAiE
R” e B M2 %, Kb, AAREXEE, #8508 F T4F, F3#47 “BRAALR” WEFREE SR E.

Anticipated results/outcomes TR
1LRAR “REFER” A DGARFLEHEE AT, HR—mEEATRE;




2.8HF “REFAR” FTEABDFHREZHREZATFE, FATEAD GRS ERERTAED;
3. Bk “REFAR” &TTLMA M sIRE T H5RBIHF
4. B35 “REFALR” T B 69T RIS BORBFE EFRR.

3. Project contribution to the following portfolio outputs and indicators 3 H X} F 517= A1 35 45 B 5 Bk

Please check one or more boxes as appropriate

THLEJTAE A tH— N B NME A B OB Sl “J e i 24)ik)

3.1 Zero waste community model established through multi-stakeholders’ engagement X £ 72 5@ T EEF4EXHTER

[ ] The quantity of solid waste into the environment, landfill or incinerator directly avoided through 3R’s waste management principle
during project cycle (2 years for each project) //EBUH JE B CREANTH 2 4F) W, @I 3R EAYE B b #E NI, JHI . 3%
IR E (A

|:| The quantity of hazardous waste avoided leakage into the environment or be taken environmentally sound treatment through
establishment of the safe temporary storage point (i # 3F K FEVI 2 48 A7 15, BBt NI 5 815 21 A 55 o A AL B FI K REfE
R FEEE (AT

[ ] The rate of resident participation in community waste management & &2 5 X JE#YE LR (%)

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 73114 5l 48 i) BLEE T H 52 235 A%

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z3 4 5 Gttt 1 1A 4255 H 52 25 A\ 3




3.2 NGOs capacities on zero waste community issues improved through capacity building and networking 3Bttt 220 2R i) 68 7 82 BRI R 4%
2%, T “FEHF” HXIGE LR IR 2R

[X] Number of NGOs received training and technical support 32551l . F A A2 H 25

X] Number of indirect NGOs beneficiaries [f]4% 5% %5 ({4 2x 4H 43 % B .

X] Number of knowledge products of project 3 H 7= H (I E1RF7 i CAIH R IZ A TFR . WSS %

[X] Direct project beneficiaries disaggregated by gender (individual people)/ 7314 5 4t i1 ) B 2050 H 52 25 N3

X Indirect project beneficiaries disaggregated by gender (individual people)/ 24 5l 48 i+ B a0 H 5% 28 A%




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)
WHKREBI: (URTELER: XATEBRSRRMAA? MESERESXAEHAARA? 250 E EMISHH 2 BRIRAESF K S5
a2 )

1 “FRFHX” AEHE ZSHAREERAFLILQMNET 6, HEZREERER
2) #EFh “FRFAKX” ATEH E AR, REERT L ASKER.
Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from UNDP/GEF SGP.
w: ERHREESIN, E5E B AR AR AR KN R R AR Z T, SIRFAERER. —EESIH ALK OF KRR
B HIFE, % UNDP/GEF SGP FIVC R ZIERM AT LABEAT .

Proposed activities to achieve the Anticipated results Indicators Data source Baseline
objectives TR BR RER (RANE3 T 247 | BIERIE | E&BdE
IS R B AR TR W& Bl bR LI IR 1 AN B AN, UBA
R A




Activity 1.

—RERE “FEF

—HrEERE

X 7 R H S
maﬁa=“£%ﬁ&z”%mma%.;i ARREIRE | o masmman (uNDp “BE e
':' -I'
BB 5 TR X7 R H SEHEE)
LR . A GBI Re. 1
75 B,
) . HEZAMHIM 4 X (UNDP “FJR
Activit . iy A H LN
e 3 o FMK” G B as | An%
MEES: “EBEFRK” TUTRAR | RELAEES, HH ‘ B \
- B, SN 200 GEEWK | SR
B3R F% ETE HR A ‘
HRFERRAS) , [MEZBA
B 10 i+ (4 KETENER
WERAREERS R A )
| GEEFERE TIETIeD;
1 R F R B AR S
Activity—3. ) ) TAEY: | e
TEES: WERHE “BREFHR” | SRUHEQTHHE | B 1 K& TRF i b
2 Fiiy
ST E AT REA R (BRERER | 5ERiE T W VR .

THEBZENES)

B2 25HH 20+ (UNDP “ZEFH
#X” BiH Bt adR, 5
EAKFE KT H A X EHRD




HEZRARE 10 H+ (4 KERX
T & EWRAR TR XA
O%&E)

1 47 “FBRFLX” REHE B
e (5RBIRLEE)
1 X “FRFHX” R EELR

Activity 4 e T KBl
WEES: hE) “FRFHX” mWEH | BOWHARRE 55 E B
BRTHEHR. Tk 5BORES | B4
BHARMEREXALR) , HEZ
TAEE 30 i+ (RUAEHEERAR
FriRF A XN O E)
Activity 5.
HEES: #3) “BEFHX” RER E_E% Mﬁﬁ?ﬂ%ﬁﬁﬁ 1 R BEFFA X T H FECF A ?E%ﬁ .
O TR BATHE™ ERST
Activity 6. ......
W H &S ...

5. Project Workplan and Monitoring Schedule 3 B TAEHRI & B i A%

Project Number: Project Name Tl Hl ZFR:F e — D ——F R F 4t X USUET N 28 2 1 5 FniR A= = i H




Name of Grant Recipient 52 3K .07 AR AL I & — 2R A i 2

Brief Description of General Objective of Project:

i EEAIR I H AR H

Project theory (e.g., zero waste community demonstration, NGOs capacity building and

networking) Tl H 8 (WF R FFALXoRE; A H IR R 740 X UGB RE 7 % 15 A0 X 2%

B

Project Start and End Dates:

I H AL HER 2 H):2022 9 H 1
HZ 2024 £ 8 A 31 H (IR /RyEmH
F St ] 9 )

Brief Description of Specific Objective #1: faj Byt BIREE Hir 1 GEZSHE 3 10 2 472 H, WEMKHR) -
BEHEE “FEFX” ~UHEHSARAREREZELNE FE, HEXRELERER, SLHRILBEAFRILA.,

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.

B SEBLE IR H AR 0 BE S, BRIGE SN I U5 AE SR 4

Milestones ¥R (3% HE(ZE)

b

Activity V&3] Responsible Party Indicator 5 #x 1 2 3 4 5 6 7 8 9 10 |11 | &
R 128

Uiyl /E\
b

1.1 3T “FEFE | bR Es g nnmid | —mhIEERS A | sk sE | |58 1
X7 JRyeIH LN | & B2 w4 % g | | |5 | Ak o1
w5 T RIS (UNDP “ZEIEset A | | H |k |k W
W #E | B | E | A Wt




X7 7RV H S
)

2 “ERFAHX”
NYEIH BRI R E
5 R s B

1R T, 4k
L bEpEZRSE. 1
B0 H A
BRI 4 KX
(UNDP “ZJE 774k
X7 BH B AR R L
S
[F]4252 s LAY 20+
CIE AR ST H AL
X LD

Al F2 52 2 \BF 10 T3
+ (4 FHFRSCHFL
Fa) B IR R 2E 21 P
RS AE XN 1 B

an>
[aYay
y

=

2

]\jgg

ok

JA
z)
T3

1.3 “ERFAEX”
NYETE S

AT H 13T —
X% F

X

Zan




%

Brief Description of Specific Objective #2: i Z i BI4FE Hir 2 (GEZSHE R 3 10 2 417, WEMKHER) -

MBI “FERFLX” RTETERE AR, BEXEAHET ST WA KER.
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Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency W& /4 &5 % .
PO A7 5T 00 H B Ak ek N

Monitoring and ZRAE LA A O A S A S B AN O O A S O A O VAT O A Y 44

Record-Keeping Wi B FlAEAY O -SR-S A -SR-S -

7 | fF |12 |2 |7 |12 |12 |7 |17 |72 |17 | 17

VT = T I = T = = I = O = = O I = T = O = I =

Progress Reports 3 JE 4l 15 TRHE i &

1 T

i i

e P Y

= =

R DURIEEA T B B A T B AR a8 ERENIE BiskiEs). WRIESZ L 10 WRFESIR4S,
N5 2Z ARFE—F. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve community governance &4t X ¥8 2 iR
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7. Plan to ensure community participation (describe how the relevant communities will be involved in: i) Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
BREXSE5RTR] (BRHEREHE XRS50 B FHRIF EH, @B B L@ D H M)

5 & A0k A 577 L 1M B FAEF], RIEEA XA E 720 B ekt S5 EEAG

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
AREHE (R OAHRIERE, AZE AR B LHrAR2INAHE, 2B, RSB
St CRBEFALR” RIEA B EH] L K ER AR T R T BE R ARAP 5N R ITsF. LAt

9. Participation of Women, youth and disable people (describe how the project takes into consideration the roles and needs of women,

youth and disable, and how this project will enhance their capacities and empower them to bring benefits to this project) Z . FE. 5K
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10. Major risk factors and approaches for solution/avoidance: =% ] XU R & R R oL /% 1 71k

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.
AT 3T I S it o X S A A R R AT i o T R PR 3 B 35 PN BT R R A AN R R 3R o AE T3 I S 1) 2t A A T AR FR XU PRI 35
N2 B SR TR, A T T D R ke e S XU R 7 2

Risk factors/ problems Risk rating (High/Medium/ Low) Approaches for solution/prevention
KRR & / e 7 RE&ES (/M SRR G ) T
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11. Sustainability of Project Results: i H R K P] 424

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their

project, and address them accordingly.
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12. Project Budget: T H Fi&

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. R 45 S bR 75 B3 5 £ g . a0 55 Lu 25005 A T AR A8 2%,

HEEANE. WORATE H PR SRR, R IRBERS R R

Category of Expense Expected Grant request Co-financing sources
il expenditure from UNDP RER &KRIE
Wik H A\ UNDP Hii Community Proponent Government Others
WEE | 4K HHLA BURFEE ] ot
Cash In-kind | Cash | In-kind | Cash | In-kind | Cash In-kind
MWa | EFRE | WE | EBE | 9E | E0E | WEe | ElE
1. Budget for activities Ji B {53 TiHE (290%)
Manpower/labor A\ T./55 /J 12 JiJC 0 12 Jj
JG

Training/Seminar/ Workshops, | 4 /57T 4 H7G
etc.
Bl e /5%
Contracts 7382 [ 8 JiJt 8 JiJt
Equipment/Furniture i% % 6 JiJt 6 it
Others | Travel/lodging/meal | 8 /5 3 3G 5 JiJG
HAth | @B

Outreach and 12 575 12 JiJt

knowledge

management

EAR A ERE
Miscellaneous Z% %%
Subtotal /Mt (1) 50 /7T 27 JiJt 23 1
2. Admin budget fTBUEEHE (<10%)
(Please specify)if E & i i : 6 JiJt 37i7C 317G
I 55 TR 2R
(Please specify)if AR AH : 6 JiJC 6 JiTt
ITBUE TR
Subtotal /Mt (2) 12 JiJG 3 JiJt 9 /it




Total (1) + (2) &1 62 Ji7G

30 it

32 /i
JC

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. 7¥: HEFRIEBEHENT T .

BB LRI R

Projected expenditures under UNDP fund per tranche during project cycle i B BN BE AW R KT E (AESHEERES)

Expenditure Category 32 355 tranche 1, [local | tranche 2, tranche 3, Total, [local | % Total of UNDP
currency] [local currency] | [local currency] | currency] fund
F1%E F2% ¥3% it 1 UNDPTE & M T
(HIVHUNDPH & | (HIVSUNDPHE | (HIIEUNDPHE | (ANRM) | B %
BAS0%, N | &EHMa0%, | &EH10%,
=) AR AR
Manpower/labor A\ T./5% /] 0 0 0 0 0
Training/Seminar/ Workshops, etc. pyil 1.6 /5 044 4} 13.33%
Hll/ e /5
Contracts 7 & [A] Y5} 3.275 0.8/ 8/J 26.67%
Equipment/Furniture & 8%
Others | Travel/lodging/meal 154 1.2h 034 34 10%
b m e
Outreach and knowledge 6/] 4.8 1,273 1273 40%
management ‘B4 F1 51 B
Miscellaneous 7% 5%
Administrative cost 1T EBUE H T 1.57] 1.273 0377 37 10%
Total & it 1573 1277 371 3007 100%
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[ — A5 Hivk i3 M UNDP REES
i [1] afy | HE | &t | EES | BE [ B [ERIELR [ Bkl
1 ¥E3THE (290%)
¥Ezh 1[3]:
B ITIA T
1 P Wit
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